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The California Strategic Growth Council’s Transformative
Climate Communities Program (TCC) empowers the
communities most impacted by pollution to choose
their own goals, strategies, and projects to reduce
greenhouse gas emissions and local air pollution.
Administered in partnership with the California
Department of Conservation, TCC funds community-led
development and infrastructure projects that achieve
major environmental, health, and economic benefits in
California’s most disadvantaged communities. For more
information, visit sgc.ca.gov/programs/tcc/
TCC is part of California Climate Investments, a statewide
program that puts billions of Cap-and-Trade dollars
to work reducing GHG emissions, strengthening
the economy, and improving public health and the
environment – particularly in disadvantaged communities.
The Cap-and-Trade program also creates a financial
incentive for industries to invest in clean technologies and
develop innovative ways to reduce pollution. California
Climate Investments projects include affordable housing,
renewable energy, public transportation, zero-emission
vehicles, environmental restoration, more sustainable
agriculture, recycling, and much more. At least 35% of
these investments are located within and benefiting
residents of disadvantaged communities, low-income
communities, and low-income households across
California with funds from California Climate Investments
- Cap-and-Trade Dollars at Work.
www.caclimateinvestments.ca.gov.
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1A. PLANNING CONTEXT

COMMUNITY
ENGAGEMENT

INTRODUCTION

The City of Indio (City) is responsible for
providing public safety services, operating
and managing public infrastructure, enforcing
the adopted rules and standards of the City,
and regulating land uses within the City’s
municipal limits. The City’s 2040 General Plan
serves as the guiding blueprint for the City by
outlining where the community wants to go,
how it is going to get there, and the rules and
regulations to implement that plan.

extensive public outreach and local agency
coordination to maximize public support and
best meet the community’s desires, dreams,
and opportunities. This plan takes an indepth look at four grants aligned with the key
themes and provides initial documentation
and recommendations for grant applications.
This plan builds on the previously adopted
Eastern Coachella Action Plan for Climate
Resilience (September 2019) prepared for the
City of Coachella and unincorporated areas
of eastern Coachella Valley, which includes
additional technical support.

COMMUNITY
PROJECTS

TECHNICAL
ASSISTANCE

PLAN REVIEW

The City of Indio’s Transformative Climate
Communities Plan (plan) is a roadmap to
identify and prioritize community-based
projects and investments in three census

tracts (planning area) in Indio encompassing
portions of Downtown Indio, the residential
neighborhood west of Downtown known
as the Sun Gold Community, and an area
north of Avenue 45 and east of Jackson
Street commonly referred to as the Jewel
Community (see Figure 1-1). The development
of this plan will support future neighborhood
level environmental, public health, workforce,
and economic benefits in the planning
area. The plan explores community-based
projects and investments in four key themes:
community, housing, transportation,
and urban greening. These projects
and investments were identified through

Homes and Businesses in the Planning Area. Source: Gustavo Gomez, City of Indio.
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Figure 1-1: Planning Area
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1B. PLAN STAKEHOLDERS
INTRODUCTION

The following agencies and organizations
were stakeholders in the development of
this plan and will be partners on future grant
applications as a result of this plan.

PLAN REVIEW

COMMUNITY
ENGAGEMENT

• The Coachella Valley Association
of Governments (CVAG) assists in
providing technical assistance with
common issues in the Coachella Valley,
such as transportation, energy, and natural
resources. CVAG is the lead agency on the
Active Transportation Plan and many other
regional efforts. CVAG was also the lead
agency for the Eastern Coachella Action
Plan for Climate Resilience.

COMMUNITY
PROJECTS

TECHNICAL
ASSISTANCE

• The Coachella Valley Housing
Coalition (CVHC) helps community
members find housing through rental,
homeownership, and special needs
accommodations through its many
programs. CVHC has built more than 4,000
multi- and single-family residences, making
it the largest developer of low-income
housing in Riverside County and one of
the largest residential developers of any
kind in the Coachella Valley. CVHC has
also built eight child development centers,
seven computer training centers, and five
community gardens.
• The Desert Recreation District provides
recreational services to more than 380,000
residents through the greater Coachella
Valley. They work with municipalities in
a collective effort to assure equitable
service delivery to every community
regardless of economic means. The Desert
4

Recreation District is responsible for
over 30 recreational facilities that include
community and fitness centers, sports
fields, swimming pools, a golf course
and driving range, and various parks
and open spaces. In addition, the Desert
Recreation District creates and delivers
quality programs, services, and classes and
facilitates leisure opportunities through
partnerships that encourage residents to
engage in healthy lifestyles and wellness
activities.

• Desert Sands Unified School District
serves seven cities in the Coachella Valley,
serving 28,000 students in 35 schools. Two
high schools, three middle schools, and
seven elementary schools serve residents
in the planning area.
• The Indio Chamber of Commerce is
a network of local business that aim to
support small-business economic growth.
Through its multiple committees, the Indio
Chamber of Commerce educates the
business community on outside resources
that can support their businesses and
provide technological support.

• The Riverside County Transportation
Commission is the manager of sales tax
funds for large roads and bridges that
serve multiple cities across the Coachella
Valley. The Riverside County Transportation
Commission funds sidewalks, public transit,
and highway improvements. The Riverside
County Transportation Commission
also runs “IE Commuter,” which helps

City of Indio’s TRANSFORMATIVE CLIMATE COMMUNITY PLAN

people decide how to get places through
ridesharing, public transit, and real-time
traffic information.

• Sunline Transit Agency is the sole
provider of transit and commute service
to the Coachella Valley. Sunline operates
the regional bus service and curb-tocurb service to seniors and people with
disabilities, and facilitates alternative
commutes such as biking and vanpools.
Sunline also offers programs for employers
and free passes to College of the Desert
students. Six transit lines currently serve the
planning area. Sunline recently released
Sunline Refueled, a redesign plan to
increase direct routes. The goal of the
plan is to reduce trips where someone
has to change buses, to a trip on one
bus. To achieve this, Sunline is reducing
the number of bus stops and routes, and
investing in routes that serve popular
places in the Valley.

1C. PLAN THEMES

In this chapter, each grant theme is explored
in detail. Each theme includes the following
three sections:

2. Funding: This outlines the major funding
sources for this indicator. This section also
outlines the grant’s basic requirements.
3. Partners: Lists potential stakeholders for
these projects.

PLAN REVIEW

1. Community Indicators: When writing a
successful grant application, it is important

to describe the specific community
needs that the grant addresses. This
section outlines the key indicators from
the California Healthy Places Index, and
why these indicators are important to a
flourishing community. These can be used
to inform future grant applications.

COMMUNITY
ENGAGEMENT

transportation projects could encourage
people to walk, bike, and take mass transit
more often by making it more comfortable
and convenient, and create enhanced
connections within and outside the planning
area. Lastly, future urban greening projects
could add trees and parks in the planning
area to improve air quality, reduce heat, and
prevent flooding.

INTRODUCTION

The plan is built on four key themes to
support a safe, healthy, and empowered
transformation of the planning area. Future
community projects and investments
could support public health and economic
opportunities in the planning area by
providing resources such as community
gardens, after-school space, job training,
school improvements, or small business
incubators. Future housing projects could
provide sustainable affordable housing that
provides clean-transportation amenities,
such as free transit passes or electric vehicle
car-share and energy savings that are passed
along to the residents. Future strategic

TECHNICAL
ASSISTANCE
COMMUNITY
PROJECTS

Miles Park. Source: Gustavo Gomez, City of Indio.
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COMMUNITY INDICATORS

COMMUNITY
ENGAGEMENT

Community projects work to increase the
economic and public health of a community.
For this reason, five community indicators
were identified for the purposes of this plan,
three economic and two social. Table 1-1
displays these indicators for the three census
tracts in the planning area, and compares it to
State data. The details of these indicators and
how they are measured is described below.

TECHNICAL
ASSISTANCE

PLAN REVIEW

College Degree
A college degree is an important option and
opportunity for all people. College degrees
can lead to higher paying careers, and can
also help people develop cognitive, social,
and physiological skills. This indicator is
measured using the percentage of adults
over the age of 25 with at least a bachelor’s
degree. Less than 10% of community
members in the planning area have a college
degree.
Table 1-1: Community Indicators

Downtown

2%

7%

Employment

60%

71%

69%

Health Insurance

56%

*

55%

$24,922

$36,273

$38,054

19%

40%

32%

College Degree

COMMUNITY
PROJECTS

Health Insurance
Health insurance is an important indicator
of whether community members can
access affordable preventive care. Health
insurance rates are also important indicators
of the accuracy of other health indicators.
Communities with low rates of health
insurance are likely also undercounted in
health-related measures, such as asthma
rates, as those are often measured in hospital
visits or other health care use data, and
under-insured communities are less likely to
seek out this care. This indicator is measured
by the percentage of adults ages 18–64 who
Jewel
Community

Community Indicator

Median Household Income
Preschool Enrollment
Notes: * insufficient data.

6

Employment
Employment is an indicator of economic
opportunity. Comparing employment to
median income can also highlight where
low wages, rather than unemployment, may
cause low household incomes. This indicator
is measured by the percentage of adults ages
25–64 that are employed. Employment rates
for adults are lower than average in the Jewel
and Sun Gold communities; however, they are
higher than average in Downtown.

Sun Gold
Community
9%

Source: Public Health Alliance of Southern California. 2018. Healthy Places
Index. July 8, 2018. Accessed June 2020. https://healthyplacesindex.org/
wp-content/uploads/2018/07/HPI2Documentation2018-07-08-FINAL.pdf.
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are currently insured. Both the Jewel and Sun
Gold Communities face low levels of health
insurance. Data is not available for Downtown.
Median Household Income
Median household income illustrates an
average local family’s ability to afford medical
care, healthy food, safe housing, education,
and other basic needs. Economic opportunity
is one of the most powerful predictors of
public health. This indicator is measured in
annual income. Median household income
in the planning area is much lower than the
State average.
Preschool Enrollment
Early childhood education is important
for brain development. Quality preschool
is associated with lifelong educational,
economic, and health benefits. Preschool
enrollment is also an indicator of whether
young parents, specifically young women, can
participate in the workforce if they choose.
This is measured by the percentage of 3- and
4-year-olds enrolled in school. Preschool
enrollment is lower than average in the
planning area.
Well below average (bottom 25% of the State)
Below average (25–50% of the State)
Above average (50–75% of the State)
Well above average (top 25% of the State)

FUNDING

Potential partners for community projects
include the following:
• Coachella Valley Housing Coalition (CVHC)

The TCC is a program of
the California Strategic
Growth Council operated
in partnership with the
California Department
of Conservation, and is
part of California Climate
Investments - cap-andtrade dollars at work.

• Desert Sands Unified School District

• Local non-profits (e.g. Lift to Rise and
Alianza)
• Riverside County Public Health

COMMUNITY
ENGAGEMENT

• Significantly reduce greenhouse gas (GHG)
emissions and provide other community
benefits

POTENTIAL PARTNERS

INTRODUCTION

Transformative Climate Communities (TCC)
Implementation Grant is the primary funding
source for community projects. The TCC
Implementation Grant is designed to fund
community-led projects in disadvantaged
communities statewide. TCC Implementation
Grant–funded projects can include a wide
range of activities, but must meet the
following six transformative requirements:

in Figure 1-2, the Jewel Community (Census
Tract 453.03) scores within the top 5% and
makes up 58% of the planning area.

Figure 1-2 shows the planning area overlaid
the Office of Environmental Health Hazard
Assessment CalEnviroScreen 3.0 map.

• Avoid the displacement of existing
households and small businesses

PLAN REVIEW

• Ensure extensive community engagement
• Leverage additional funding sources that
equal a minimum of 50% of the total
requested grant fund

• Increase climate adaptation and resiliency
in the project area

TECHNICAL
ASSISTANCE

• Strengthen workforce and economic
development

SGC (Strategic Growth Council). 2019. Transformative
Climate Communities Program Final Guidelines.
Accessed April 2020. https://sgc.ca.gov/programs/tcc/
docs/20191104-TCC_Guidelines_Round_3_Final.pdf

COMMUNITY
PROJECTS

TCC Implementation Grants include a
geographic requirement. Specifically, a
minimum of 51% of a planning area must
overlap with a census tract that scores in the
top 10% of the CalEnviroScreen pollution- and
population-based scoring system.1 As shown

1

Businesses in the Planning Area. Source: Gustavo Gomez, City of Indio.
City of Indio’s TRANSFORMATIVE CLIMATE COMMUNITY PLAN
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Figure 1-2: Community Map and CalEnviroScreen 3.0 Scores
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HOUSING

Low-Income Homeowner with Severe Housing
Cost Burden
Low-Income Renter with Severe Housing Cost
Burden
Well below average (bottom 25% of the State)
Below average (25%–50% of the State)
Above average (50%–75% of the State)

Downtown

Sun Gold
Community

2%

0%

16%

16%

8%

44%

24%

22%

0%

Source: Public Health Alliance of Southern California. 2018.
Healthy Places Index. July 8, 2018. Accessed June 2020.
https://healthyplacesindex.org/wp-content/uploads/2018/07/
HPI2Documentation2018-07-08-FINAL.pdf.

Well above average (top 25% of the State)

TECHNICAL
ASSISTANCE
COMMUNITY
PROJECTS

Cost Burden
Low-income renters and homeowners are
considered severely cost burdened when they
pay more than 50% of their income on rent
or housing costs. When the cost of living is
too high, people resort to giving up healthy
food, medical care, and other necessities as
well as quality of housing and space. These
difficult choices are a burden that individuals
and families should not need to bear and can
often lead to displacement when they build
up. In the planning area a 16% of homeowners
are burdened in the Jewel and Downtown
Communities. Almost half of renters in the Jewel
community also often face cost burden issues.

Housing Inhabitability

Jewel
Community

PLAN REVIEW

Housing Inhabitability
Housing habitability is measured by the
presence of basic plumbing and kitchen
facilities. Proper plumbing is imperative for
basic sanitation needs and preventing disease.
Kitchen facilities allow people to refrigerate
and prepare healthy food. In the Jewel
Community, 2% of households lack these basic
facilities. This number may seem low, however,
everyone deserves basic facilities in their home.
Downtown and the Sun Gold Community do
not face these challenges.

Community Indicator

COMMUNITY
ENGAGEMENT

The goal of housing projects is to provide
quality affordable housing options in the
community. Three measures to evaluate
housing quality and affordability include:
habitability and cost (homeowner and renter)
(see Table 1-2).

Table 1-2: Housing Indicators

INTRODUCTION

COMMUNITY INDICATORS

Single family housing in the Planning Area. Source: Gustavo Gomez, City of Indio.
City of Indio’s TRANSFORMATIVE CLIMATE COMMUNITY PLAN
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TECHNICAL
ASSISTANCE

PLAN REVIEW

COMMUNITY
ENGAGEMENT

INTRODUCTION

FUNDING

The Affordable Housing and Sustainable
Communities Program (AHSC) provides
grants and/or loans to projects that achieve
GHG emission reductions and benefit
Disadvantaged Communities, Low-Income
Communities, and Low-Income Households
through increasing accessibility of affordable
housing, employment centers and Key
Destinations via low-carbon transportation
resulting in fewer vehicle miles traveled
through shortened or reduced vehicle trip
length or mode shift to transit, bicycling or
walking.2
In addition to meeting the required AHSC
components, projects may increase their
competitiveness for receiving funding through
enhancing certain characteristics, such as the
following:
• Vacancy: Vacant sites are more likely
to be developed than ones that are
already developed and providing housing
or commercial development to the
community. Development of vacant sites
also avoids demolishing existing buildings
and displacing the people that live in them
or depend on an existing business for
work.

• Density: Center land use designation
and up to 20 dwelling units per acre for
the Connected Neighborhood land use
designation. Both land use designations
are found within the planning area. Density
bonuses of 25% are also available for
housing developments that provide lowincome or senior housing.
• Walkability: The Environmental Protection
Agency scores walkability in four
categories: least walkable, below average,
above average, and most walkable. These
are based on how close housing is to
shopping. community services, and offices.
The Jewel and Sun Gold communities
are classified as above average, and
Downtown is classified as most walkable.
Housing projects in above average and
most walkable areas are more competitive
for AHSC funding.

POTENTIAL PARTNERS

Potential partners for housing projects include
the following:
• CVHC

• Affordable housing developers

• Community-based organizations

• Sunline Transit Agency (transportation
elements)

• Avoidance of Agricultural Land: AHSC
projects must demonstrate that project
sites are not designated as agricultural
land according to the State Department
of Conservation’s Farmland Mapping and
Monitoring Program Tool.

• Minimum Lot Size: Affordable housing
developments funded by AHSC in cities
must be at least 20 units per acre for the
Neighborhood.

SGC. 2019. Affordable Housing and Sustainable
Communities Program. Accessed April 2020. http://sgc.
ca.gov/programs/ahsc/docs/20191209-FINAL_AHSC_
Round_5_FY18-19_Guidelines_Amended_12.9.19.pdf.

2
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AHSC is a program of
the California Strategic
Growth Council operated
in partnership with the
California Department of
Housing and Community
Development, and is a
part of California Climate
Investments - cap-andtrade dollars at work.

Downtown Water Tower.
Source: Gustavo Gomez, City of Indio.

TRANSPORTATION

Downtown

0%

2%

Percentage of Active Commuters

8%

5%

7%

Percentage of Residents Without a Vehicle

18%

11%

20%

Pedestrian Injuries

Sun Gold
Community
10%

Well below average (bottom 25% of the State)
Below average (25%–50% of the State)
Above average (50%–75% of the State)
Well above average (top 25% of the State)

COMMUNITY
PROJECTS

Jewel
Community

Community Indicator

TECHNICAL
ASSISTANCE

Table 1-3: Transportation Indicators

PLAN REVIEW

Pedestrian Injuries
Walking for daily errands can improve public
health; however, dangerous intersections
and walking environments can be fatal. This
is especially important for people without
access to vehicle who depend on walking

Percent of Active Commuters
Walking, biking, or taking transit to work
is good for both public health and the
environment. The trip from home to work
is generally the longest trip a person takes
on a regular basis. Increasing the number of
people who have an active work commute is
an important goal of the State and funding
opportunities. This indicator is measured
using the percent of workers (16 years and
older) who use a mode other than a vehicle
to get to work. A high number of people,
compared to the State, walk, bike, or take
the bus to work in the Jewel and Sun Gold
Communities.

COMMUNITY
ENGAGEMENT

Transportation projects are meant to increase
the amount that people walk, bike, or take
transit for daily needs. Most importantly, these
projects increase the safety, comfort, and
convenience for those who depend on these
modes because they do not have access
to a vehicle. For these reasons, community
indicators for people already using nonmotorized modes for daily needs are included
(see Table 1-3).

Percent of Residents without a Vehicle
Living without a vehicle can provide significant
cost savings and health benefits for a family;
however, these populations are also depend
on walking, biking, and transportation
infrastructure for their daily needs and work
commutes. Active transportation projects
are incredibly important in communities with
lower vehicle ownership, as they are more
likely to be utilized. This indicator is measured
using the percentage of households without a
vehicle. Households in the planning area are
significantly less likely to own a car than the
average household in the State.

INTRODUCTION

COMMUNITY INDICATORS

to meet their daily needs. Pedestrian injuries
are measured as the average rate of severe
and fatal injuries over the past 5 years
to people walking, per 100,000 people.
Pedestrian injuries are highest in the Sun
Gold community, making it significantly more
dangerous than the rest of the State.

Source: Public Health Alliance of Southern California. 2018. Healthy Places
Index. July 8, 2018. Accessed June 2020. https://healthyplacesindex.org/
wp-content/uploads/2018/07/HPI2Documentation2018-07-08-FINAL.pdf.
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The Active Transportation Program funds
projects that make it safer to walk and bike,
such as bike lanes and sidewalks. These
projects should encourage people to drive
less for daily errands and instead to engage in
activities such as walking to shopping, biking
to school, or taking the bus to work.³ CV Link,
which will serve as the backbone multimodal
route for the entire Coachella Valley, was one
of the largest Active Transportation Program
projects funded since the program began.
CV Link is planned to run along the northeast
portion of the planning area (see Figure 1-3).

POTENTIAL PARTNERS

Potential partners for transportation projects
include the following:
• Sunline Transit Agency
• CVAG

COMMUNITY
PROJECTS

TECHNICAL
ASSISTANCE

PLAN REVIEW

COMMUNITY
ENGAGEMENT

INTRODUCTION

FUNDING

Caltrans (California Department of Transportation).
2020. “Active Transportation Program.” Accessed April
2020. https://dot.ca.gov/programs/local-assistance/fedand-state-programs/active-transportation-program.

3
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Sunline Bus Stop Downtown. Source: Gustavo Gomez, City of Indio.
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Figure 1-3: Active Transportation Infrastructure
City of Indio’s TRANSFORMATIVE CLIMATE COMMUNITY PLAN
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INTRODUCTION

URBAN GREENING
COMMUNITY INDICATORS

Urban greening projects are meant to
increase the green space in a community
through parks, trees, and community gardens.
Urban greening can improve air quality and
increase shade. Urban greening can make
communities healthier places to live by
making it more comfortable to walk, bike,
and play year round. For these reasons,
community indicators for communities that
do not have access to nature or fresh foods
are included for the purposes of this plan (see
Table 1-4).
Asthma Rates
Asthma is caused by genetic and
environmental factors. People living near
major roadways and railways are more likely
to develop asthma. Asthma is the most
common long-term disease in children.4
Asthma rates are measured as the percent
Table 1-4: Greening Indicators
Community Indicator
Asthma Rates
Food Access

Park Access (Percentage of People Living within
0.5 Miles of a Park)
Percentage Tree Canopy (Weighted by People per
Acre)

of population who report ever having been
told by a doctor, nurse, or other health
professional that they have asthma. This is
likely underreported in communities with low
levels of health insurance. Residents of the
planning area are more likely to have asthma
than the rest of the State because they are
closer to major roads and have fewer trees
than other communities.
Food Access
This indicator measures how many people
live within a 0.5 miles of a large grocery store.
People who live near grocery stores can more
easily obtain healthy food. This is especially
important for community members without
access to reliable transportation, and can
American Lung Association. 2021. Asthma and
Children Fact Sheet. Accessed January 2021. Available
at: https://www.lung.org/lung-health-diseases/lungdisease-lookup/asthma/learn-about-asthma/asthmachildren-facts-sheet#:~:text=Asthma%20is%20the%20
most%20common,attack%20or%20episode%20in%20
2016.&text=An%20asthma%20episode%20is%20a,that%20result%20in%20narrowed%20airways.

4

Jewel
Community

Downtown

Sun Gold
Community

8.7%

12.1%

89%

49%

35%

51%

60%

100%

1%

2%

3%

13.4%

Source: Public Health Alliance of Southern California. 2018. Healthy Places
Index. July 8, 2018. Accessed June 2020. https://healthyplacesindex.org/
wp-content/uploads/2018/07/HPI2Documentation2018-07-08-FINAL.pdf.
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reduce food insecurity for those populations.
Residents of the Jewel and Downtown
Communities are less likely to live near a
grocery store than other Californians.
Park Access
Living near a park gives people a safe place
to play, relax, and exercise. Parks also provide
clean air and shade. Park access is measured
by the proportion of the population that
within 0.5 miles of a park that is at least
an acre in size. Residents of the Jewel and
Downtown communities have fewer parks
within walking distance as compared to most
of the State.
Tree Canopy
Trees are an important part of a city. Trees
provide clean air and shade and can slow
down traffic on dangerous streets. This
indicator is measured by the percentage of
land with tree cover, weighted by the number
of people per acre. Therefore, the places with
the same number of trees but more people
will rank as having less tree coverage. The
planning area has significantly less tree cover
than other communities in the State.
Well below average (bottom 25% of the State)
Below average (25%–50% of the State)
Above average (50%–75% of the State)
Well above average (top 25% of the State)

FUNDING

POTENTIAL PARTNERS

COMMUNITY
ENGAGEMENT

• Desert Recreation District
• CVAG

• Desert Sands Unified School District
• Places of worship

• Private property owners (particularly for
community gardens)

PLAN REVIEW

The California Natural Resource Agency’s
Urban Greening Program is funded by the
Greenhouse Gas Reduction Fund to support
the development of green infrastructure
projects that reduce GHGs by sequestering
carbon, decreasing energy consumption,

INTRODUCTION

The Urban Greening Grant funds projects
that use natural solutions to improve air
quality and water quality, reduce indoor
cooling demand, and create more walkable
and bikeable environments. Urban Greening
Grants are well suited to increase climate
resilience by reducing impacts from air
pollution, extreme heat, and flooding. Urban
greening can be used to shade sidewalks
and buildings, provide stormwater retention
in areas prone to flooding, and clean the air
near busy roadways. Urban greening projects
can include new parks, open space, trails, and
green streets.5

and reducing vehicle miles traveled, while
also transforming the built environment into
places that are more sustainable, enjoyable,
and effective in creating healthy and vibrant
communities. These projects will establish and
enhance parks and open space, use natural
solutions to improve air and water quality,
reduce energy consumption, and create more
walkable and bikeable trails.6

Figure 1-4 shows the existing parks and green
spaces in the planning area.

TECHNICAL
ASSISTANCE

CNRA (California Natural Resources Agency).
2020. “Urban Greening Program: Accessed
December 2020. https://resources.ca.gov/-/media/
CNRA-Website/Files/grants/Urban-GreeningProgram-Guidelines--Round-FourRevised-6182020.
pdf?la=en&hash=BE61C1F7870166F141B247F69930
F905AC876683
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ILG (Institute for Local Governments). 2018. “Urban
Greening Grant Program.” Accessed April 2020. http://
www.ca-ilg.org/post/urban-greening-grant-program.

5

6

Miles Avenue Park. Source: Gustavo
Gomez, City of Indio.
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Figure 1-4: Current Parks and Greenways
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INTRODUCTION

2A. COMMUNITY ENGAGEMENT STRATEGY
This Chapter details community engagement
strategies and input received from members
of the community. It discusses both general
priorities and specific recommendations from
data collected during virtual meetings, polls
and surveys, and community submissions.
Recommendations are organized by the four
planning priorities in the plan: community,
housing, transportation, and urban greening.
An effective community engagement strategy
is a crucial tool for fully understanding the
specific desires and needs of a community
and what they envision for their future. It
is also an effective tool used for creating
project recommendations that reflect the
needs of the people who live, work and play
in the community. This planning effort was
conducted during the COVID 19 pandemic,
and all outreach was designed to be virtual
in order to adhere to physical distancing
guidelines and protect the health and safety of
the community. The community engagement
strategy was designed to meaningfully engage
a broad set of community members from the
Jewel, Sun Gold, and Downtown Communities
starting from initial priority identification
through review of draft documents prior to
completion of the plan. The strategy was
successfully implemented using a wide range
of virtual methods and online tools. The
strategy also included coordination with local
organizations, agencies, and stakeholders to
ensure collaboration and implementation of
projects that will meet multiple community
needs while also adapting to climate change.

The outreach plan focused on conducting
virtual public meetings, virtual conversations
and live, interactive sessions on social media
platforms. Other key components included
an online visual preference survey,
outreach by the City on its social media
platforms, and a hosted project website
that was continuously updated throughout
the planning process. Flyers were posted at
several establishments, in English and Spanish,
within the planning area announcing the
first virtual meeting to generate interest and
attendance. Additionally, informational flyers
and postcards in English and Spanish were
distributed to property owners of record and
businesses in the census tracts comprising the
planning area to promote the plan, increase
public awareness and increase participation.
All the meetings, outreach materials, and
online platforms were provided in both
English and Spanish. Through outreach
efforts, community members identified
common problems, areas of opportunity, key
priorities and potential projects that could be
funded through TCC, other California Climate
Investment programs, and other Federal,
State, or local funding sources.
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Visual preference survey: a survey
technique where members of the public
vote on pictures that best illustrate their
dreams for their community.

Project Website on a Mobile Phone. Source: Dudek.

VIRTUAL MEETINGS

The City of Indio

AFFORDABLE HOUSING
Affordable places to live near
work, bus stops, and grocery
stores.

Making walking and biking
safer can improve air quality
and help people get around.

Medios de transporte
sostenibles (desplazarse a pie,
en bicicleta, etc.) pueden
mejorar la calidad del aire y
ayudar a las personas a circular.

Trees and parks can provide
shade, reduce flooding, and
improve air quality.

Job training, community
gardens, and energy
efficiency.

Questions/Preguntas:

contact@indiotccplan.com

COMUNIDAD
Capacitación laboral, jardines
comunitarios y proyectos de
eficiencia energética.

¡Queremos escuchar de
ustedes! Díganos lo que
quiere ver en su comunidad*.

Junta en español:
11 de Junio 5-6PM
este momento, la Ciudad está juntado comentarios para
* Enayudar
a identificar posibles proyectos por el que podría
solicitar fondos en el futuro.

Register/Regístrese:

www.indiotccplan.com/
#get-involved

COMMUNITY
PROJECTS

COMMUNITY

Árboles y parques pueden
proporcionar sombra, reducir las
inundaciones y mejorar la
calidad del aire.

*

At this time, the City is gathering feedback to help identify
potential future projects that it could apply for grant funding for.

TECHNICAL
ASSISTANCE

VERDE URBANO

URBAN GREENING

English Meeting:
June 10th 5-6PM

TRANSPORTE

PLAN REVIEW

TRANSPORTATION

Las viviendas asequibles cerca del
trabajo, las paradas de autobús y
los supermercados.

COMMUNITY
ENGAGEMENT

We need to hear your voice!
Tell us what you want to see in
your community*.

VIVIENDA ASEQUIBLE

INTRODUCTION

Transformative Climate Communities Program
Programa de Comunidades Climáticas Transformativas

The meetings were held during the summer
and fall of 2020 and focused on introducing
the project, identifying specific projects that
the community would like to see prioritized
in the TCC planning area, and reviewing the
plan’s efforts. In an effort to raise awareness
and increase participation, informational flyers
were posted around key community locations
before the first meeting, and bilingual
postcards were mailed to all households
within the TCC planning area before all three
virtual meetings. To increase access, meetings
were held in both English and Spanish with
visuals in both languages. Recordings of the
meetings were posted to YouTube and/or
Facebook, so people unavailable during the
meeting could watch and provide additional
feedback in their own time. During the virtual
meetings, participants had the ability to
provide written or verbal comments in real
time or participate in virtual polls that were
conducted during the meetings.

Participants receive a discount at
participating local restaurants
Participantes recibirán un descuento
en los restaurantes participantes de
la zona

Project Flyer. Source: Dudek.
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VISUAL PREFERENCE SURVEY

A visual preference survey was publicly
accessible online throughout the planning
process. The survey allowed participants to
select their preferred projects based on three
photo examples for each related planning
theme (community, affordable housing,
transportation, and urban greening). The
visual preference survey was created to help
the project team understand what type of
community, housing, urban greening, and
transportation projects are most important to
the community. Community members were
also given the opportunity to upload pictures
or drawings of their vision for the planning
area.

SOCIAL MEDIA

The City used social media to promote
community meetings and to encourage
participation in the visual preference survey.
Sharing with existing community groups on
Facebook and creating community events
on Facebook was a successful strategy in
reaching larger networks of residents and
stakeholders. Instagram was also used to
share information of the TCC outreach
efforts in the community. The TCC project
team worked closely with City staff to ensure
public meetings ran smoothly and were
broadcast simultaneously through the online
meeting platform and the City’s Facebook
page. This concurrent broadcast increased
the opportunities for participants to engage,
provide feedback, and join the conversation in
real time.

Social Media Posting. Source: City of Indio.

Screenshot of Online Public Meeting. Source: Dudek.

20 City of Indio’s TRANSFORMATIVE CLIMATE COMMUNITY PLAN

2B. METHODS FOR RECEIVING COMMUNITY INPUT
INTRODUCTION

Community members provided significant
feedback outlining their priority concerns and
areas for opportunities in their communities,
including specific projects and locations.
Community feedback was gathered primarily
through the online meetings, live virtual
conversations, visual preference survey, and
drawing and photo submissions.

COMMUNITY
ENGAGEMENT

ONLINE PUBLIC MEETINGS

PLAN REVIEW

Meeting 1 – Introduction to Indio TCC
On June 10 and June 11, 2020, the project
team conducted two meetings, one in English
and one in Spanish, to introduce the plan and
understand how the plan could best benefit
the community. Twenty people attended
the live meeting in English and three people
attended the live meeting in Spanish. Both
were recorded and posted online. Attendees
were given opportunities to describe specific
opportunities and additions they felt were
most important to their community via an
online whiteboard. Figure 2-1 shows how
community members responded on the
interactive whiteboard.
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Figure 2-1: Interactive Digital Whiteboard Results
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Screenshot of Online Public Meeting. Source: Dudek.

Meeting 2 – Project Ideas for Indio TCC
On August 11 and August 13, 2020, the project
team conducted two meetings, one in English
and one in Spanish. The meetings briefly reintroduced the project, project opportunities,
and recapped results to date from the first
meeting and online survey. Participants were
invited to participate at any point during
the virtual conversation and identify the
community-based projects and investments
they would like to see in their communities.
Both were recorded and posted online. A

total of 685 people watched the meeting in
English and 383 people watched the meeting
in Spanish via Facebook. Between both
meetings, 10 people provided specific project
recommendations though the Zoom meeting
or on Facebook.
Facebook Live Session – Indio
Transformative Climate Communities Plan
Review
On July 7, 2020, the project team held
a live online meeting hosted by the City
on its Facebook page. The meeting gave
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participants an opportunity to learn more
about the project, hear about opportunities,
ask questions and give feedback before the
second virtual community meeting. The
session was held in English and was posted
online. A total of 683 people watched the
meeting with 9 people providing comments.
Plan Review
The plan was made available for public
review and input on the project website from
October 23 to November 23, 2020.

INTRODUCTION

The plan was emailed to interested
stakeholders and residents who signed
up for updates on the project website at
IndioTCCplan.com. To further advertise the
plan, an online public meeting was held on
October 29th, 2020 via Zoom and Facebook
Live. Thirty people participated in the
meeting. Affordable housing, community
gardens, and places to buy groceries were
highlighted as the most important priorities in
the planning area. Community members were
also interested in participating in working with
the City in designing projects that are pursued
as a result of the plan.
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Screenshot of Email to Interested Stakeholders and Residents. Source: Dudek.
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Outreach Results: Past Webinar Poll

VIRTUAL POLL

During the Spanish and English online public
meetings conducted in June 2020, attendees
participated in a poll to identify which theme
they considered to be most important or
most needed in the planning area. Figure
2-2 shows that participants selected the
community theme as the most important or
needed grant area.

Which
ofthe
thefour
fourthemes
themes
think
is most
important
or most
Which of
dodo
youyou
think
is most
important
or most
needed
downtown
the Jewel
community?
needed ininthe
Jewel andand
Downtown
Communities?

VISUAL PREFERENCE SURVEY

Based on the visual preference survey results,
the majority of community members are most
interested in seeing farmer’s markets, solar
panels, complete streets, and shaded bus
stops for each of their corresponding grant
areas. The results of the visual preference
survey are shown below in Figure 2-3.
Which one of these projects
would you most want to see
in your community?

Which one of these projects
would you most want to see
in your community?

Community

39%

Housing

23%

Transportation

23%

Urban Greening

15%
Figure 2-2: June Online Public Meeting Poll Results

Which one of these projects
would you most want to see
in your community?

Which one of these should most
be added to affordable housing
projects in Indio?
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2C. RESULTS

Figure 2-3: Visual Preference Survey Results
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2D. SUMMARY

The visual preference survey results also
point to a clear desire from community
members for shaded bus stops. This need was
confirmed by residents during several of the
online public meetings who pointed out that
they were essential for making public transit
accessible during the long periods of extreme
heat the community experiences for several
months of the year.

Several recommendations were also made
for community garden projects, specifically
in residential spaces near Downtown, in
central public areas like parks, and in smaller
communities where backyard gardening
already occurs. In the visual preference survey
the majority of participants selected complete
streets as their preferred urban greening
project. In the poll conducted during the
online public meeting, participants identified
both complete streets and community
gardens as their preferred projects.

City of Indio’s TRANSFORMATIVE CLIMATE COMMUNITY PLAN
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Although the urban greening theme
received the least votes during the first
round of online public meetings, shown in
Figure 2-2, participants during all the online
public meetings identified a need for the
creation and/or maintenance of existing
parks. Specifically, community members
placed an emphasis on parks that are safe
and well lit to provide a safe place near
home for kids and teens to socialize or
play sports. Such additions would foster
community engagement as well as create
an opportunity for central urban greening.
While they fall under the affordable housing
and transportation grant areas, respectively,
high-visibility crosswalks and slower streets
surrounding neighborhood parks were also
identified as measures that were needed to
increase safety for pedestrians and children
accessing the parks.

TECHNICAL
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In both the visual preference survey and
through the online public meetings’ poll,
community members identified solar panels
as the housing project they would most like to
see in the planning area. During the meetings,
community members identified a need for
affordable housing in the Jewel community
near vital community resources such as
grocery stores, transit stops, and schools.
Community members also commented on
their desire for high visibility crosswalks to
increase pedestrian safety, especially around
residential parks.

During all of the online public meetings,
community members voiced concerns for
the safety of people who bike and walk. To
address these concerns, participants identified
a need for slower streets. Specifically, they
asked for reduced speeds within residential
and business areas, especially around
schools, parks, and places of worship;
along Miles Avenue; and in the central and
northern portions of the planning area.
Other recommendations for improving
biking and pedestrian infrastructure and
safety overlapped with urban greening
projects. They highlighted complete
streets to accommodate several modes of
transportation and make roadways a safer
place. During the August 2020 meetings’
poll, most participants selected bike lanes on
major streets as their preferred transportation
project.

PLAN REVIEW

HOUSING

URBAN GREENING
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During the Spanish and English online
public meetings conducted in August 2020,
attendees participated in a poll based on
the visual preference survey and were asked
to select their preferred projects based on
three photo examples for each related grant
area. Similar to the results from the visual
preference survey, participants selected
farmer’s markets as the community project
they would most like to see in the planning
area. Additionally, through comments and
questions in the June and August meetings,
community members highlighted a need for
community centers or community gathering
spaces that create a safe place for families
and children in the Jewel Community and in
close proximity to commercial areas.

TRANSPORTATION

INTRODUCTION

COMMUNITY
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3A. REGULATORY PLANS
In order to identify projects competitive for
State funding, it’s important to ensure that
local plans, policies and ordinances reflect
the requirements and priorities of those
State grants. This Chapter first outlines the
existing local plans and how they can support
the projects identified in Chapter 5. Next,
this Chapter analyzes how specific policies
in regulatory plans can be changed or
expanded to make the City more competitive
for funding. This includes changes to
standards and requirements in line with grant
goals. Lastly, this Chapter reviews potential
projects outlined in implementation plans
that are eligible and competitive for grant
funding.
These recommendations only apply to
the planning area.

CITY OF INDIO GENERAL PLAN
AND CLIMATE ACTION PLAN

The Indio City Council adopted the Indio
General Plan 2040 on September 18, 2019.
Indio General Plan 2040 is a 20-year blueprint
for development and growth in the City.
Indio’s General Plan includes polices focused
on creating safe and healthy neighborhoods
through the Mobility, Health & Equity, and
Conservation Elements. The Indio City Council
also adopted a Climate Action Plan (CAP) on
September 18, 2019, that is an implementation
tool of the Indio General Plan. The CAP
includes a quantification of Indio’s General
Plan strategies so that the GHG reductions
in the General Plan can be measured and

A regulatory plan outlines the rules
and requirements for a City. For
example, these plans provide details such
as how big and tall buildings can be and
how many parking spaces and trees are
needed.
An implementation plan outlines
projects that the City can build to make
Indio a great place to live.
tracked. The CAP is a tool to help the City
lower energy use, decrease automobile use,
and reduce waste.¹

DOWNTOWN SPECIFIC PLAN

The Indio City Council adopted the
Downtown Specific Plan on April 15, 2020.
The Downtown Specific Plan establishes the
vision and associated goals and policies for
the redevelopment of approximately 140
acres in the City’s historic Downtown and
surrounding Downtown neighborhoods.
The Downtown Specific Plan establishes
development standards regulating
how buildings and properties are to be
developed and/or re-developed. The goal
of the Downtown Specific Plan is to create
“[a] vibrant, mixed use urban center that
https://www.indio.org/your_government/development_
services/gp2040/general_plan_2040.htm
1
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provides opportunities for living, working and
playing in a pedestrian-oriented, integrated
environment.”2 Most relevant to this plan,
the Downtown Specific Plan includes tree
planting requirements to promote shade in
redeveloped areas of Downtown.

COACHELLA VALLEY
ASSOCIATION OF GOVERNMENTS
ACTIVE TRANSPORTATION PLAN

The CVAG Active Transportation Plan was
adopted in 2016 and outlines regional
improvements and plans for neighborhood
electric vehicles, biking, and walking. The
Active Transportation Plan includes best
practices for all of CVAG’s member agencies
to adopt, such as sidewalk design guidelines.
The Active Transportation Plan also outlines
regional projects, including transit stops and
CV Link, and how local agencies can build on
the benefits of these projects.³

https://www.indio.org/civicax/filebank/blobdload.
aspx?blobid=26000

2

https://www.cvag.org/library/pdf_files/trans/
Transportation_Documents/CVAG%20ATP%202016-0620%20rev2017-06-07.pdf
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Table 3-1: Community Plans Review and Policy Recommendations
Plan

Current Policy

Proposed Modification
This program should be expanded to include pursuing
Low-Income Weatherization Program funding through
the California Department of Community Services and
Development to provide programs for renters and
multi-family residences.

General
Plan

Conservation Program 3: Low-income weatherization
assistance program. Partner with Imperial Irrigation District
and SoCal Gas to aggressively promote existing programs
that provide financial assistance to low-income households
for weatherization improvements and heating, ventilation,
and air conditioning (HVAC) tune-ups.

General
Plan

Conservation Program 4: Solar financing. Formalize
and implement a protocol to promote installation of solar
panels by continuing to support Indio’s Ygrene and HERO
Program and by distributing information on actual savings
achieved by PV systems.

This program should be expanded to include
coordinating with local workforce development and
training programs to provide training in solar panel
installation and maintenance.

Clean Energy Action 1: Residential Solar Program.
Promote the installation of residential solar systems on
existing buildings.

The City should adopt a future Capital Improvement
Program (CIP) to provide for the installation of solar
systems on affordable housing units within the TCC
planning areas. The program should give preference
to using local solar installation companies that provide
local job training.

The California Public Utilities Commission (CPUC)
adopted improvements to the low-income energy
efficiency programs in 2019 that are set to launch
in 2021. These include explicit multi-family housing
options and other improvements to the statewide ESA.
The utilities will design their Energy Savings Assistance
(ESA) programs based on the new CPUC guidance for
the 2021-2026 program years. This policy should adapt
to these changes as the program is implemented.
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Climate
Action
Plan

INTRODUCTION

Community projects support a wide range
of activities and goals. Policies supporting
equitable housing, reducing air pollution and
GHGs, and increasing trees and green space
will also all support community projects. For
this reason, each policy recommendation
in this chapter also applies to community
projects. In addition to these goals,
community projects also aim to support the
community’s local workforce and economic
development. Therefore, this section reviews
policies that can be strengthened to support
those goals. Additionally, community
funding opportunities support projects
that have demonstrated strong community
support. While not addressed directly in any
plan, maintaining clear records data from
community outreach efforts would strengthen
all community project grant applications.
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Housing projects support high quality and
safe housing for all residents of the City. These
policies should encourage a range of housing
near public services. The City’s current 20142021 General Plan Housing Element outlines
programs and policy changes to ensure that
Indio has enough affordable housing. The
City’s zoning code also includes standards
for where and how housing is built in the
City. The City is conducting the 6th cycle
Housing Element Update for planning
period 2021-2029 and will consider these
recommendations as they apply to the
planning area.

Table 3-2: Housing Plan Review and Policy Recommendations
Plan

Current Policy

Proposed Modification

Housing
Element
(2014-2021)

Land Use and Urban Design Program 11: Infill housing
incentive program. Establish an infill housing incentive
program consistent with the Housing Element. Potential
incentives may include an expedited building permit
process, impact fee waivers, or other incentives.

As part of the City’s next Housing Element Update
(6th cycle), the City should establish the incentive
program, explore additional incentives, potential
local or regional trust fund options and gap financing
alternatives for workforce and affordable housing.

Housing
Element
(2014-2021)

Housing Policy Program 2.3: Encourage Housing
for Extremely‐low Income Households. The City
shall encourage the development of housing units for
households earning 30 percent or less of the Median
Family Income for Riverside County. Specific emphasis
shall be placed on the provision of family housing and
non‐traditional housing types such as single‐resident
occupancies, transitional facilities and housing units serving
temporary needs. The City will encourage development
of housing for extremely‐low income households through
a variety of activities such as outreach to nonprofit and
for-profit housing developers, providing in‐kind technical
assistance for housing developers, financing and funding
assistance and expedited processing as appropriate.
The City’s objective shall be to encourage and facilitate
construction of 357 extremely‐low income housing units
during the 2014‐2021 Planning Period.

This program should be implemented by reducing
minimum unit size from 800 square feet to include
efficiency units though the current zoning code
update. This allowance could be limited to areas
within walking distance of bus stops, and should also
include a reduction in parking requirements.

Housing
Element
(2014-2021)

Housing Policy Program 3.2: Residential‐Supporting
Services and Amenities. Conveniently located and
accessible services and amenities including child care,
shopping, transit and jobs support residential development
and enhance livability. The City shall encourage
development of supportive services and amenities adjacent
to and in conjunction with new residential development.

The City should ensure successful implementation of
this policy through the current zoning code update.
Specifically, the Connected Neighborhood Land
Use and associated zones in the TCC Planning Area,
should allow through conditional use residential
supporting services such as: grocery stores, medical
clinics, pharmacies, banks, and childcare by right in
residential zones.
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TRANSPORTATION

Table 3-3: Transportation Plan Review and Policy Recommendations
Plan
General Plan

Mobility Program 3: Development review. Update the
City’s site plan review process and subdivision ordinance
to require the provision of adequate bicycle and
pedestrian access for new development projects.

Mobility Program 9: Collision analysis. Analyze areas
of high risk of pedestrian or cyclist danger and develop a
priority list of future physical improvements that consider
future land uses within the area.

This policy should be implemented consistent with
the City’s Complete Streets Plan. This should include
prioritizing non-motorized transportation on low-speed
motorized streets near public amenities.
This policy should be implemented consistent with
the City’s Complete Streets Plan. This should include
prioritizing non-motorized transportation on low-speed
motorized streets near public amenities.
This policy should be improved by allowing a reduction
in required parking spaces for developments within a
quarter mile of a bus stop if non-motorized amenities
such as bicycle storage or repair stations, transit pass
subsidies, micro mobility charging spaces, or on-site
healthy food, retail, or day care facilities are provided.

PLAN REVIEW

General Plan

Mobility Program 1: Design guidelines. Complete the
City’s complete street design guidelines and update the
City’s design standards for consistency with complete
streets.

Proposed Modification
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General Plan

Current Policy

INTRODUCTION

Transportation projects aim to create a safe
and connected network of walking and biking
routes, so that people can reach important
destinations, such as parks, schools, and
shopping, safely. All projects should reduce
car trips by connecting existing walking and
biking routes and focusing on streets and
intersections that are the most dangerous
to people walking and biking. The City has
multiple plans and polices to make it safer to
walk and bike around Downtown, which can
be modified to more clearly align with these
grant priorities.

This policy could be improved and expanded to include
a ranking of those improvements, that prioritizes
improvements that are consistent with the Complete
Streets Plan and Safe Routes to School Plan and
submitting these priorities to the Department of Public
Works for their consideration of these priorities in a
future Capital Improvements Plan.

Downtown
Specific Plan

TECHNICAL
ASSISTANCE

Parking Study Requirements. Parking requirements for
uses not listed in Table 3.10.2.A shall be determined by a
study of parking demand for that use, as prepared by a
qualified professional and as accepted by the Director.
This policy should be improved by requiring bicycle
parking for all development Downtown at the same
rates as required in Indio Municipal Code Section
160.06.

COMMUNITY
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Urban greening projects add trees and
parks to provide shade and cool buildings
in communities without much nature in
their neighborhoods. These projects often
support transportation projects because
trees and shade make it more comfortable
to walk and bike on hot days. Trees can also
help slow down cars. The City supports tree
planting in many of its plans, which can be
modified to more clearly include provision of
shade and collaboration with disadvantaged
communities.

Table 3-4: Urban Greening Plan Review and Policy Recommendations
Plan

Current Policy

Proposed Modification

General Plan

Parks, Recreation, and Open Space Program 4:
Design guidelines. Establish a Community Garden Program
in the City.

To encourage the development of community
gardens on vacant land, this policy can be expanded
by allowing community gardens on all vacant parcels
in Indio by conditional use permit.

General Plan

Parks, Recreation, and Open Space Program 5:
Park placemaking. Create incentives for converting vacant,
underutilized, or parking lots into small parks or open
spaces throughout the City.

To better implement this policy the City should adopt
a Parks Master Plan that details a land identification of
under-utilized parcels in under-parked communities
for the development of new neighborhood parks.

General Plan

Parks, Recreation, and Open Space Program 8:
Edible landscaping program. Develop a program that
permits planting fruit trees within parks or on other City
property. Coordinate with non-profit organizations or
community volunteers to identify funding sources, plant
and maintain the trees, and harvest the fruit.

To better implement this policy the City should adopt
an urban forestry master plan or guidelines. Prevent
the use of invasive species for aesthetic purposes
only. Balance pollination and fruiting needs of the
species during planting.

General Plan

Parks, Recreation, and Open Space Program 9:
Joint use agreements. Create joint-use agreements with
Desert Sands Unified School District to maximize shared
community use of school facilities and City park facilities,
where appropriate, to expand opportunities for physical
activity.

This policy could be expanded to include adding
trees and other cooling features on Safe Routes to
School and Complete Streets plans that lead to jointuse facilities when those projects are considered as a
CIP project.

Health and Equity Program 9: Development checklist.
Coordinate with the Riverside University Health SystemPublic Health to implement a land development review
checklist to ensure that projects enhance public health
outcomes. The checklist should address topics such as:

TECHNICAL
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General Plan
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•

Pedestrian environment

•

Building siting

•

Access to transit

•

Access to parks

•

Proximity to healthy food sources

•

Proximity to existing or potential sources of
pollution (such as freeways and land uses that use
hazardous materials)

•

Shade and tree canopy.

To further the effectiveness of the “development
checklist,” the City should provide incentives
when project applicants demonstrate they have
implemented public health amenity checklist item(s).
Examples of incentives may include, but are not
limited to, fee waivers, parking reductions, and
density bonuses.

3B. IMPLEMENTATION PLANS

• Jackson Street
• Miles Avenue

• Herbert Hoover Elementary School
• Thomas Jefferson Middle School

MULTI-MODAL INDIO
TRANSPORTATION CENTER PLAN

The Multi-Modal Indio Transportation Center
Plan evaluates the feasibility of a Multi-Modal
Hub providing connections between train and
bus service to safe walking and biking rotes.
The location for the Multi-Modal Hub and
many of the associated walking and biking
projects would be within the planning area,
and will be evaluated as potential projects in
this plan.

PLAN REVIEW

• Indio Boulevard

• Amistad High School

COMMUNITY
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The Complete Streets Plan, completed in early
2020, outlines how to make streets safer and
more comfortable for people walking and
biking. The Complete Streets Plan includes
a detailed assessment of existing conditions
including crash history, public health, and
households without a car. Additionally, the
Complete Streets Plan includes results from
public outreach events, outlining where
people walk and bike to. Using this data, the
plan outlines high priority corridors, six of
which are in the planning area. Each of these
corridors is listed below and explored in detail
in Chapter 5:

planning area. Each of these schools is listed
below and explored in detail in Chapter 5:

INTRODUCTION

COMPLETE STREETS PLAN
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• Monroe Street
• Oasis Street

• Requa Avenue

SAFE ROUTES TO SCHOOL PLAN

COMMUNITY
PROJECTS

The Safe Routes to School Plan creates a
comprehensive framework for safer and
improved walking and biking connectivity
around Indio’s schools. Specifically, it focuses
on improving walking and biking conditions
around the 12 elementary schools, 4 middle
schools, and 3 high schools located in the
City. Of the 19 schools addressed in the Safe
Routes to School Plan, 3 include routes in the

Jewel Community. Source: Gustavo
Gomez, City of Indio.
City of Indio’s TRANSFORMATIVE CLIMATE COMMUNITY PLAN
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This Chapter outlines the how projects will
be prioritized by the City in future funding
cycles. The prioritization procedure is
meant to be a living assessment that can
be recalculated to respond to changing
needs, climate, and municipal budgets.
The prioritization procedure scores
10 variables. Each variable is scored 1
(poor), 2 (moderate), or 3 (good), so
that a final score can be calculated. The
10 variables are divided into three main
sections: required components, cost,
and support. The required components
outline common community benefits and
opportunities required by grants. A project
should not move forward without clearly
articulating at least a score of 2 in each of
these categories. The cost section outlines
three components of cost, one-time costs
to the City, long-term maintenance costs,
and availability of outside funding. The
relative importance of these variables
will change with time. Lastly, the support
section outlines if the project is included
in regional planning efforts and includes
important project partners. Each variable
and its scoring are described in Table 4-1.

Table 4-1: Prioritization Procedure Scoring
Good (3)

Poor (1)

Community
Need

This project has broad
community support and has
been reaffirmed at multiple
community outreach activities

This project has moderate community
support, potentially by small but
powerful advocacy groups. This project
is consistent with broad community
values

This project has conflicting
support, or has only
been mentioned at one
community outreach event

Greenhouse
Gas (GHG)
Reduction

This project has the potential
to have clear and measurable
GHG reductions through
green design, reduction in
vehicle miles traveled, or tree
planting

This project has conceptual GHG
reduction that may or may not be
measurable

This project is unlikely to
result in GHG reductions

Climate
Adaptation

This project includes long term
climate adaptation.

This project corrects for an existing
concern that could be made worse by
climate change (e.g., Installing bioswales
to address existing flooding)

This project does not
address adaptation.

Available
Sites

This project has an identified
site and interested property
owner

There are multiple sites available that
meet the grant requirements, however,
no property owner has been identified
as interested

There are no available
sites that meet the grant
requirements

One-Time
Cost to City

No cost to the City; funded
by outside sources, public or
private.

This project will require a significant
match from the City

This is a high cost project
with substantial CIP costs

Ongoing Cost
to City

Project maintenance will not
be the responsibility of the
City

This will require a mild or moderate
increase to City maintenance costs from
an existing and identified funding source

This would require
substantial and/or new
funding sources

There is readably available
State, Federal, or Private
funding that the City is
competitive for

There is some funding available,
however, it either is highly competitive or
limited in scope

There is not available outside
funding at this time

Existing
General Plan
and Climate
Action Plan

This project is identified in
multiple plans (including TCC)

This project is consistent with the values
and priorities of the General Plan or
other planning document

This project is not identified
outside of TCC

Planned
Community
and Regional
Infrastructure

This project connects to or
enhances planned community
or regional infrastructure (e.g.,
provides a connection to CV
Link)

This project does connect to or enhance
planned investments; however, it also will
not require significant improvements

This project will require
significant infrastructure
improvements beyond the
project area

Potential
Partners

This project has identified and
interested partners

This project has potential partners;
however, they have not been engaged
yet, or this project does not require
partners

This project has a need for
partners; however, none
have been willing or have
been identified

Required
Components

Cost

Moderate (2)

Availability
of Outside
Funds

Support
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REQUIRED COMPONENTS

PLAN REVIEW

Scoring Criteria
Each index in this category is instrumental.
It is unlikely that a project scoring “poor”
in any criteria would receive grant funding.
For this reason, if a project scores “poor”
in any category, it should be disqualified.
Additionally, if climate change projections
become worse, adaptation should be
weighted more highly. Similarly, if Indio does
not meet its target GHG goals, GHG reduction
should be weighted more highly.

TECHNICAL
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Example Calculations:
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Climate Adaptation
Similar to GHG reductions, climate adaptation
is an important component of grant programs
included in this plan and will result in a
project more likely to be funded. Climate
adaptation also often includes low cost
and natural solutions to existing problems,
such as extreme heat and flooding. These
design solutions can also correct historic
environmental injustices by adding nature to
communities that have fewer trees and parks
than their neighbors. Projects that respond
to long-term climate impacts should score
above projects that only respond to existing
climate related hazards. The General Plan
Safety Element addressed climate change and
related hazards. Projects should be consistent
with Goal SE-5: Community Resilience and
related policies.

COMMUNITY
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This technical analysis should be coupled with
robust outreach. This was done in preparation
of this plan (see Chapter 2 Community
Engagement), as well as most planning efforts
in the City. All relevant and recent outreach
should be incorporated into this assessment,
recognizing that outreach engagement can
range from broad values to specific project
recommendations, and prioritizing themes
and ideas that are consistently highlighted by
the public. Projects and programs that have
broad community support and have been
repeated throughout outreach events should
score higher than those that have isolated
support by small interest groups, and those
with conflicting support. Federal funding is,
on average, more competitive to achieve than
State funding.

Available Sites
Identifying potential sites is a key
consideration before pursuing a project. This
includes identifying sites that are competitive
and serve the needs of the populations
they are meant to serve. Some common
site requirements include: being located in
a disadvantaged community, being within
walking distance of a bus stop, or being
located in a food desert. Additionally, if
projects will require site acquisition, it is also
important to identify interested property
owners early in the process. Projects with
engaged and interested property owners
(including governments) should score above
projects that only have a list of potential
properties, as they are less ready for funding.

INTRODUCTION

Community Need
Community need should be determined by
a wide variety of sources. Community need
is generally determined by initial technical
analysis as included in this plan (see Chapter
1, Introduction), the 2040 General Plan,
most recent Housing Element, CAP, or other
community plan. The technical analysis can
include existing conditions and what problem
the City is trying to solve. For example,
the Housing Element discusses a range of
barriers to housing and critical needs citywide,
which can be used to develop a housing
development or related project. Similarly,
an Active Transportation Plan would include
commute and crash data highlighting where
there are dangerous intersections.

Greenhouse Gas Reduction
GHG reduction is an important criterion to
maximize to qualify for each grant program
discussed in this plan. GHG reductions
should be calculated using tools approved
by the California Air Resources Board and
should be consistent with the City’s CAP
and related monitoring. Projects should
review the CAP and determine which CAP
strategies could apply to their project. CAP
strategies address energy, waste, water
conservation, and decreasing car trips. These
criteria are important as they will increase
the competitiveness of a project, as well as
lead to cleaner air in the planning area. GHG
reductions that can show deep reductions
should score higher than conceptual
reductions and projects that are unlikely to
result in GHG reductions.

Business as Usual:
([Community Need x 1] IF < 2 = 0) + ([GHG
Reduction x 1] IF < 2 = 0) + ([Climate
Adaptation x 1 IF < 2=0) + ([Available Sites x
1] IF < 2 = 0)

City of Indio’s TRANSFORMATIVE CLIMATE COMMUNITY PLAN
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Climate Adaptation Focus:
([Community Need x 1] IF < 2 = 0) + ([GHG
Reduction x 1] IF < 2 = 0) + ([Climate
Adaptation x 1.5 IF < 2=0) + ([Available Sites x
1] IF < 2 = 0)
GHG Reduction:
([Community Need x 1] IF < 2 = 0) + ([GHG
Reduction x 1.5] IF < 2 = 0) + ([Climate
Adaptation x 1 IF < 2=0) + ([Available Sites x
1] IF < 2 = 0)

COST

One-Time Costs to City
One-time costs to City are evaluated as the
capital investment needed to pay for initial
infrastructure improvements. The categories
compare relative costs; if the project costs are
in the lower one-third they receive a “good”
score, middle one-third receives a “moderate”
score and upper one-third receives a “poor”
score as they are relatively the most costly.
Ongoing Costs to City
Ongoing costs to the City can be difficult
to predict. To provide an estimate, this
analysis assesses if a project would require
new sources of revenue or would expand
an existing program. This method allows
the City to assess if new staff, equipment,
or training would be required for regular
maintenance and operations. To score the
maximum points of three, the maintenance
costs would be the responsibility of a private
entity or partner agency and no new costs
to the City would occur as a result. To score
“moderate,” the maintenance activities should
already be performed by the City and would

only require expansion of this program. For
example, City staff already provides water
and tree trimming to City street trees. New
street trees would result in increased costs
to this program, but would likely not result
in additional investments in a new program.
Conversely, a “poor” score requires a new
program that would likely involve hiring new
staff or equipment to maintain.
Availability of Outside Funding
Grant funding can offset many project
costs, especially the initial cost of building
the project. It is important to assess not
only how much money is available, but if
the City is likely to win that money though
a competitive process or non-competitive
funding opportunity. A project should
score “good” if there are sources of outside
funding the project is competitive for and
for projects that fit the eligibility criteria for
non-competitive funding. Chapter 5 includes
recommendations for each project to increase
its likelihood of funding; however, this
should be reassessed each time new grant
guidelines are published as requirements and
scoring may change year-to-year. A project
would score “moderate” if there are limited
sources of funding or the City does not seem
competitive for the funding. A project would
score a “poor” ranking if no funding was
available.
Scoring Criteria
These criteria are likely to become more
important if the City budget is reduced as the
result of a recession. Projects with reduced
costs and outside funding for one-time and
ongoing costs would be more likely to be
feasible and approved.
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Example Calculations:
Business as Usual:
(One-Time Cost to City x 1) + (Ongoing Cost
to City x 1) + (Availability of Outside Funds x 1)
Reduced Budgets:
(One-Time Cost to City x 1.5) + (Ongoing Cost
to City x 1.5) + (Availability of Outside Funds x
1.5)
Existing Plans
This criterion evaluates how well supported
a project is in various planning efforts,
which should reflect relative political and
community support. To score “good” on
existing plans, a project should be identified
in another implementation plan (see Chapter
3, Plan Review). For example, a number
of walking and biking improvements are
recommended in the Safe Routes to School
Plan and Complete Streets Plan. If these
projects were also highlighted in the TCC
process, these projects would score “good.”
Projects that score “good” are also likely
to have undergone extensive analysis and
are more likely shovel ready, than projects
scoring “moderate” or “poor.” To score as
“moderate,” a project may not be explicitly
reviewed in an implementation plan, but the
goals and outcomes should be consistent with
a regulatory plan. For example, developing
community gardens is consistent with General
Plan policy HE-2.7: Health-promoting uses;
however, specific community garden projects
are not included in any implementation plans.
Lastly, for a project to score “poor,” it is not
consistent with a regulatory plan and does not
align with an identified key community value.

Scoring Criteria
The need for support is unlikely to change
in the future as it is always critical for the
long-term success of projects. A project may
benefit more from partners if the City’s budget
is limited; however, these effects will likely be
captured in the cost calculations.
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Example Calculations:
(Existing Plans x 1) + (Planned Community
and Regional Infrastructure x 1) + (Potential
Partners x 1)
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Potential Partners
Projects are likely to be more successful and
cost effective if they have agency or private
partners. Projects with partners are more
likely to have people who champion and see
to their long-term success. A project partner
could be a regional agency such as Sunline
Transit Agency or the Desert Sands Unified
School District, or a non-profit organization
such as the Coachella Valley Housing
Coalition, or private business or religious
organizations. These partners can provide

funding, land, and long-term program
operations and maintenance. A project
will score “good” on this criteria if there are
identified and engaged partners, “moderate”
if project partners are not required or not
yet engaged, and “poor” if a project needs
partners and none have been identified.

INTRODUCTION

Planned Community and Regional
Infrastructure
Planning is most effective when it builds
upon investment to create a network of
projects that make each other stronger as a
whole. The most obvious regional example
is CV Link, which is a valley-wide low speed
pathway for people walking, biking, or using
electric golf carts. State and regional money
funds the project, and walking and biking
paths that connect the planning area to CV
Link will increase the number of people using
CV Link and the project paths. For this reason,
if a project connects to or enhances another
planned project it will score “good” on this
indicator. A project that does not connect to
any planned infrastructure but also would not
create the need for new infrastructure would
score “moderate.” Lastly, a project that does
not connect to planned projects and would
create the need for new infrastructure would
score “poor” and should be considered for
relocation. It is also likely that a project that
scores “poor” in this criteria would also score
poorly in maintenance cost, as it would likely
increase costs to the City.

Miles Avenue Park.
Source: Gustavo Gomez, City of Indio.
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5A. PROJECT RECOMMENDATIONS
5B. BENEFIT COST ASSESSMENT

This Chapter outlines project
recommendations generated by the
community. Each recommendation includes a
description of the project, recommendations
to make the project competitive for grants,
potential sites, and a summary of public
support for the project during outreach
events, defined as community need.
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5A. PROJECT RECOMMENDATIONS
HOUSING:

AFFORDABLE
HOUSING
DEVELOPMENT

PROJECT DESCRIPTION

It is imperative that housing be available
for people of all income levels. In order to
be accessible to disadvantaged and lowincome community members, cities can
require housing developments to dedicate
a set amount of units to be affordable.
Developing affordable housing options can
include new construction, acquisition and
rehabilitation of affordable housing that
is at-risk, and conversion of one or more
nonresidential structures to residential
dwelling units. This plan specifically reviews
that the AHSC as a potential funding source
for new affordable housing as its guidelines
are consistent with the goals of the TCC,

COMMUNITY
PROJECTS

Affordable Housing: Affordable
housing are units set aside for
low-income households. For those
households, rent is set at no more than
30% of their income.

Multi-family housing development. Source: Dudek.

Low-Income Households: Households
who earn less than 80% of the areawide median income. This is adjusted for
family size.
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which funded this planning effort. However,
is not the sole source of funding available as
described in Chapter 4.

RECOMMENDATIONS

The AHSC Program provides grants and/or
loans to projects that achieve GHG emission
reductions and benefit Disadvantaged
Communities, Low-Income Communities,
and Low-Income Households through
increasing accessibility of affordable housing,
employment centers and Key Destinations
via low-carbon transportation resulting
in fewer vehicle miles traveled through
shortened or reduced vehicle trip length or
mode shift to transit, bicycling or walking.
These considerations should be made by
the affordable housing developer and any
community partners, including the City when
considering project design.
Direct actions that should be made by
developers of affordable housing sites that are
recommended or required by the AHSC grant
requirements include the following:
• Include energy efficient lighting throughout
development paths and roadways.

• Supply at least one secure overnight
bicycle parking spot (not publicly accessible
and completely enclosed) for every two
residential units.
• Provide free transit passes, reloadable
transit cards, or discounted passes at no
more than half of retail cost for restricted
units.

INTRODUCTION
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Apartments in Downtown. Source: Gustavo Gomez, City of Indio.

opportunities, and creating and promoting
incentives and programs that benefit
affordable housing development.

POTENTIAL SITES

• Must be served by Qualifying Transit (rail
service, bus service, or flexible transit
service)

Figure 5-1 shows where in the planning area
such sites are located, however, no property
owners have been identified as part of this
planning effort. It is important to note that
Sunline Transit Agency is redesigning its
current bus route system, which could impact
the availability of transit service in the project
study area; therefore, this map may have to
be revised as a result.
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Projects funded by the AHSC grant must meet
the following requirements:

PLAN REVIEW

• Include a transit stop within 0.5 miles
served by at least one Qualifying Transit
line departing two or more times during
Peak Hours
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The City has the opportunity to encourage
affordable housing developments that suit
the needs of the community. The City could
consider the implementation of policies
establishing incentives for infill housing,
mixed income housing, and inclusion of
extremely-low-income housing. These
strategies are discussed in Chapter 3, and
will also be examined in the next revision of
the City’s housing element. The City should
also ensure the potential sites are zoned
properly to support mixed-use and multifamily development near important services
so that people can walk, bike and take the
bus to daily errands. Initial efforts the City can
make to promote and expedite the creation
of affordable housing include identifying
the best sites for both new construction and
infill development, updating zoning codes
appropriately in the planning area, engaging
with affordable housing developers inside
and outside the region on potential project

• Minimum net density of no less than 20
units per acre for residential only projects
or greater than a 1.5 Floor Area Ratio for
mixed-use projects

City of Indio’s TRANSFORMATIVE CLIMATE COMMUNITY PLAN
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Figure 5-1: Housing Opportunity Areas
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HOUSING:

PROJECT DESCRIPTION

These existing programs could be expanded
to address rental properties; however, such
programs should be coupled with antidisplacement policies, so that improvements
to rental properties do not cause low-income
households to lose their housing as a result of
gentrification, eviction, or rising rents. The City
should also maintain and adequately fund the
existing owner-oriented Minor Home Repair
Program.

POTENTIAL SITES

This program would be available to all
interested property owners in the planning
area, and potentially citywide.

PLAN REVIEW

California Department of Community Services &
Development. 2018. “Low-Income Weatherization
Program Fact Sheet.” https://www.csd.ca.gov/Shared%20
Documents/LIWP-Fact-Sheet.pdf
1
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The City has two existing programs to
address the need for housing maintenance
in Indio. Both are exclusive to Community
Development Block Grant eligible areas which
include the entire planning area. The Minor
Home Repair Program allows low-income
households (defined above) to pursue home
improvements including: plumbing, electrical,
heating and cooling systems, water heaters,
and minor roof repairs. There is no cost to
apply or participate in the program, and the
work is performed by qualified contractors.
The second program, the Neighborhood
Cleanup Assistance Program, provides

RECOMMENDATIONS
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Preserving and maintaining established
affordable housing provides viable long-term
housing options that are safe and benefit
families, neighborhoods and communities.
Helping people stay in their homes, and
maintaining those homes as safe and healthy
places, is a key strategy in addressing
community housing needs and affordability.
Housing maintenance and weatherization is
included in this effort by improving a dwelling
unit’s energy efficiency through improvements
such as sealing holes, checking for proper
insulation, ensuring heating/cooling system
efficiency, and other measures. This is a costeffective strategy to cushion the impact of
climate change on vulnerable communities
by lowering utility bills and maintaining a
comfortable living space.

materials such as brooms, wagons, and
trash bags to volunteer groups conducting
neighborhood cleanups in Community
Development Block Grant eligible areas.

INTRODUCTION

HOUSING PRESERVATION THROUGH
MAINTENANCE AND WEATHERIZATION

These programs could also be expanded
through the State’s Low-Income
Weatherization Program (LIWP), which
provides low-income households with solar
panels and energy efficiency upgrades at no
costs to residents. The LIWP operates five
programs that provide solar energy systems
to low-income homeowners, including two
programs aimed at renters and multi-family
developments.1 The City should promote
these programs and provide administrative
assistance with applications to help qualifying
homeowners apply at City Hall or through
partners such as the library.

Home in the Coachella Valley. Source: Coachella Valley Association of Governments.
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COMMUNITY:

PROJECT DESCRIPTION

Places where people can gather are important
because they can provide resources and
support social cohesion. Community
members expressed a desire for community
centers that provide entertainment for
families, community art and work spaces.
Community centers could also be combined
with community gardens, which are explored
below. Community centers could be run
by the City, non-profit organizations, or a
combination of the two. Whoever runs the
community center will determine how much
City funding is required.

RECOMMENDATIONS

Publicly run community centers can provide
a variety of services and functions to the
public, both through physical amenities and
programs. Centers should include energy
reduction strategies to lower energy costs

and reduce GHGs. Programs run through
community centers can include food
banks, gardens, health classes, and other
beneficial options for community use. It is
also important to make community centers
resilient and safe space during natural
disasters or similar events. Design features
that could increase the use of community
centers as resilience centers include the
following:
• Install backup power and batteries,
preferably solar powered, to create a
community gathering space during power
outages.
• Include community refrigerators to store
medicine in the event of a power outage
or use of the site as an emergency shelter.
• Provide hydration stations for touchless
filtered water.

• Include free public Wi-Fi so that people
can access information.

Community centers are important community
facilities that can provide a safe place to
access social services, recreation, and
childcare. Community centers can also
function as gathering spaces, public spaces
with free air conditioning, and emergency
evacuation shelters. For these reasons,
community centers should be located in
areas where such amenities are not available
within walking distance to provide services to
communities. Figure 5-2 shows the density
of community amenities, such as: child care
facilities, schools, places of worship, parks,
and medical facilities in the planning area.
A new community center would provide the
most benefit outside the areas showing higher
density. Additionally, there is an existing
community center in Indio located on Clinton
and Ave 46, in the south-west portion of the
planning area. Therefore, it is recommended
that a new community center is prioritized in
the northeastern portion of the planning area
to provide additional amenities and gathering
spaces to the surrounding community.
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Boys and Girls Club of Coachella Valley. Source: Coachella Valley Association of Governments.
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Figure 5-2: Community Assets in the Planning Area
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TRANSPORTATION:
PROJECT DESCRIPTION

Multiple streets in the planning area were
identified for improvements in the Complete
Streets Plan. Complete streets are ones built
for people walking, biking, driving, and taking
the bus. Complete streets generally have
bike lanes, sidewalks, crosswalks, and other
improvements to make people safer when
traveling without a car.

RECOMMENDATIONS

The projects identified in the Complete
Streets Plan and Safe Routes to School Plan
should be improved by adding additional

amenities to encourage people to walk or
bike more. Most notably, projects should
include trees and other elements of nature
that provide shade and cool down the route.
People are less likely to walk or bike when it
is uncomfortably hot. Additionally, trees have
been shown to slow down traffic, making it
safer to walk or bike. Projects should also
include bike racks and repair centers at
destinations such as schools, parks, and bus
stops to encourage people to bike. Routes
should also include signs that lead people
to these destinations to encourage people
to use these routes to get to places in the
community they love.

POTENTIAL SITES

Five complete streets projects in the Complete
Streets Plan include segments in the planning
area. These routes were identified as the
safest and most popular routes for walking
and biking by analyzing the speed and
amount of traffic, crash history, and feedback
from City staff and the public. These projects
are located on Indio Boulevard, Jackson
Street, Miles Avenue, Monroe Street, Oasis
Street, and Requa Avenue and are shown in
Figure 5-3.
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COMPLETE STREETS

Children Biking to School. Source: City of Indio.
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Figure 5-3: Complete Streets Projects in the Planning Area
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TRANSPORTATION:
PROJECT DESCRIPTION

Multiple streets in the planning area were
identified for improvements in the Safe Routes
to School Plan. The goal of a Safe Routes to
School Plan is to identify improvements that
would make it more likely for kids to walk
and bike to school. In designing a Safe Route
to School, the City must consider where the
students live in relationship to the school,
the age of the children, and the concerns of
parents.

RECOMMENDATIONS

See complete streets recommendations.

POTENTIAL SITES

Three safe routes to school projects in the
Safe Routes to School Plan include segments
in the planning area. These schools are:
Amistad High School, Herbert Hoover
Elementary, and Thomas Jefferson Middle
School. They are shown in Figure 5-4. These
routes were designed through walk-audits

where planning staff experienced the routes
in person to determine recommendations.
Additionally, planning staff talked to school
staff, parents, and students to hear about their
needs and concerns. Routes were prioritized
by those that would address the most
dangerous intersections, connect the walking
and biking network, serve the most students,
benefit disadvantaged communities, and have
a good benefit for the cost.
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SAFE ROUTES TO SCHOOL

Indio Safe Routes to School. Source: City of Indio.

50 City of Indio’s TRANSFORMATIVE CLIMATE COMMUNITY PLAN

INTRODUCTION
COMMUNITY
ENGAGEMENT
PLAN REVIEW
TECHNICAL
ASSISTANCE
COMMUNITY
PROJECTS

Figure 5-4: Safe Routes to School in the Planning Area
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URBAN GREENING:
PROJECT DESCRIPTION

Community gardens are shared gardens
where people can have a small gardening
plot if they do not have room in their homes.
Community gardens can be an important
source of healthy produce. Community
gardens are most successful when they are
developed in partnership with community
members that will assist in garden operation
and maintenance. Similarly, community
gardens are most successful when they align
with the broader purpose and identity of

the site, such as part of a school, affordable
housing development, or park.2

RECOMMENDATIONS

A community garden program could be
designed to be more competitive for grant
funding if the gardens were located and
prioritized in communities without access
to affordable fresh food and if the gardens
included trees and other park amenities.
The City should pursue partnerships with
community partners such as schools or places
of worship in disadvantaged communities to
provide land and continued management of
the garden.
Denver Urban Gardens. n.d. Growing Community
Gardens. http://www.nccgp.org/images/uploads/
resource_files/Best_Practices_for_Community_Gardens_-_
Denver_Urban_Gardens.pdf.

2

POTENTIAL SITES

Community gardens should be located in
areas where residents do not have access to
a grocery store by foot or bike. Community
gardens in these areas can provide an
opportunity to access healthy food. This
is critically important because households
without access to a grocery store are less
likely to have healthy diets.3 Figure 5-5, shows
the opportunity areas for community gardens.
A site was considered an opportunity if it
was currently vacant and not within biking
distance (0.5 miles) of a grocery store.

Public Health Alliance of Southern California. 2020.
“Supermarket Access.´ https://healthyplacesindex.org/
policy-actions/supermarket-access/

3
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Community garden in Coachella Valley. Source: Coachella Valley Association of Governments.
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Figure 5-5: Community Garden Opportunity Areas
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URBAN GREENING:

PLAN REVIEW

COMMUNITY
ENGAGEMENT

INTRODUCTION

PARKS AND GREEN SPACE

PROJECT DESCRIPTION

Parks and green space provide natural space
for residents and help to enhance the beauty
and environmental quality of neighborhoods.
Parks can provide recreational uses and
interaction with nature, while even simple
green spaces provide the passive benefits
of buffering stormwater or other runoff,
capturing carbon, and reducing heat, among
other natural enhancements. According to
the California Healthy Places Index, parks
encourage physical activity, reduce chronic
diseases, improve mental health, and instigate
community connections and resiliency.
Many studies show that living within walking
distance of parks encourages physical activity,
which helps lower rates of cardiovascular and
respiratory diseases, obesity, and diabetes.
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TECHNICAL
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RECOMMENDATIONS

Parks and green space are more likely to be
competitive for grant funding if they provide
trees that provide shade and sequester
carbon. They should also utilize strategic
planting of native and drought tolerant
species to reduce water demand; however,
this should be balanced with the need for
shade, carbon capture, and maintenance
considerations. In areas subject to flooding,
parks and smaller green spaces, like planted
sidewalk strips, should be designed to collect
and filter stormwater. Grant opportunities are
frequently available for various greening and
stormwater infrastructure opportunities that
are applicable to the creation or expansion

of parks and green spaces. Additionally,
expanding access to natural and open
space for low-income communities is an
environmental justice issue that is regularly
tied into urban greening grants. The City will
be more competitive for funding when parks
and green space are created in lower income
areas and places that currently lack adequate
green space. When designing parks, the City
should take these grant recommendations
into consideration to maximize funding
opportunities.

POTENTIAL SITES

New parks should be located in areas where
residents currently do not have access to a
park by foot, to provide maximum benefit to
underserved communities. Figure 5-6 shows
the opportunity areas for parks. A site was
considered an opportunity if it was currently
vacant and not within walking distance (0.25
miles) of an existing park.
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Doug York Plaza.
Source: Gustavo Gomez, City of Indio.
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Figure 5-6: Parks and Greenspace Opportunity Areas
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URBAN GREENING:
PROJECT DESCRIPTION

Urban heat islands are urbanized areas
that experience higher temperatures than
outlying areas due to the high number of
structures such as buildings, roads, and
other infrastructure that absorb and re-emit
the sun’s heat more than a natural, green
landscape. The U.S. Environmental Protection
Agency reports that in the United States, heat
island effects result in daytime temperatures
in urban areas about 1°F–7°F higher than
outlying areas and nighttime temperatures
about 2°F–5°F higher).4 Heat islands tend
to disproportionately affect disadvantaged
communities due to less average green space.

RECOMMENDATIONS

Urban cooling can be provided through a
number of City projects and standards. When
City streets and sidewalks are repaired and
resurfaced, lighter or reflective pavements
can be used to reduce the urban heat island
affect. In areas where it floods, pavers can
be replaced with permeable paving where
water can soak through and reduce run off.
These options should be assessed by public
works for their cost and feasibility before use.
Urban cooling projects are also more grant
competitive when they use nature-based
solutions such as trees and bioswales. The

City should consider nature-based solutions
to reduce temperature, lower building cost,
and address flooding instead of engineered
solutions such as stormwater systems and
increased air conditioning.

POTENTIAL SITES

This would be appropriate anywhere in the
planning area as extreme heat affects the
whole City. Projects should be prioritized
where they could provide the City cost savings
by avoiding built solutions. Projects that
encourage walking and biking should also
be prioritized, especially in areas where car
ownership is low.

EPA (U.S. Environmental Protection Agency). 2020.
Heat Island Effect, https://www.epa.gov/heatislands

4
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Urban Greening in the City of Coachella. Source: Coachella Valley Association of Governments.
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5B. BENEFIT COST ASSESSMENT
Table 5-1: Project Scores
Theme

Housing

Urban Greening

Community
Gardens

Parks
and
Green
Space

Urban
Heat Island
Mitigation

Community
Need

3

1

3

3

3

2

3

2

GHG
Reduction

3

3

3

3

3

2

2

2

Climate
Adaptation

2

3

2

1

1

2

3

3

Available Sites

2

2

2

3

3

2

2

2

One-Time
Cost to City

2

2

2

1

1

2

2

2

Ongoing Cost
to City

2

3

1

3

3

3

2

3

Availability of
State Funds

3

3

2

3

3

2

3

2

Existing Plans

2

2

2

3

3

2

3

2

Planned
Community
and Regional
Infrastructure

2

2

2

2*

2*

2

2

2

Potential
Partners

2

2

2

2

2

2

2

2

23

23

23

24

24

21

24

22

Sum

COMMUNITY
PROJECTS

Safe
Routes
to
School

TECHNICAL
ASSISTANCE

Complete
Streets

PLAN REVIEW

Community
Centers

COMMUNITY
ENGAGEMENT

Housing
Preservation/
Maintenance/
Weatherization

Required
Components

Support

Transportation

Affordable
Housing
Development

Project Typology

Cost

Community

INTRODUCTION

This Section scores each of the
projects above using the criteria
described in Chapter 4, Technical
Assistance; see Table 4-1. This
scoring is intended to be regularly
updated as projects develop and
community needs evolve. Table
5-1 includes preliminary scores
for each project, which are further
explained below. Complete Streets
and Safe Routes to School ranked
highest. These projects ranked
well because they are included
in separate plans with extensive
public outreach, are competitive for
multiple State grants, and connect
to wider regional plans.

Notes: * Each transportation project should be individually analyzed for its connection to regional infrastructure including CV Link.
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HOUSING:
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AFFORDABLE HOUSING DEVELOPMENT

REQUIRED COMPONENTS

Community Need
Community members have mentioned the
need for affordable housing during meetings
and in survey responses. Creating a resilient
community starts with meeting basic human
needs, including housing that is affordable
to all community members. Public planning
sessions with community members identified a
need for diverse affordable development and
housing options, including condominiums,
townhomes, and apartments, provided at
affordable and market rates. Community
members expressed interest in townhome
and lower density communities with access
to outdoor space, provided they meet the
density requirements of the grants. Residents
identified Downtown as an important location
for affordable housing development with
a specific desire to accommodate young
families and elderly residents together
in an effort to support intergenerational
communities.
Projected score: Good.
GHG Reduction
Affordable housing projects have clear and
measurable GHG reductions. This can include
reductions through energy production using
solar panels, carbon capture through urban
greening, and reducing car trips by placing
housing near important daily errands and bus
stops.
Projected score: Good.

Climate Adaptation
Affordable housing projects can be designed
to adapt to future environmental changes,
such as hot days, by planting trees and
designing the site to be resistant to floods
and wildfires; however, these projects do not
include long-term adaptation for a larger
population.
Projected score: Moderate.
Available Sites
As discussed above, multiple sites in the
planning area meet the AHSC requirements;
however, no property owners were identified
as part of this planning effort. If this program
is pursued, site identification would be the
next step of implementation, which would
come at a later date as this is not in the
purview of this planning process.
Projected score: Moderate, but will likely
increase with property owner outreach.

COST

One-Time Costs to City
Reviews of multiple AHSC awarded
Affordable Housing Development projects
demonstrate an average one-time cost of
around $20-30 million for an affordable
housing development with 60-80 affordable
units. Most developments are mixed-use
and include a range of unit sizes. Funding
provided for the non-grant funded portion
of the project costs are often a combination
of various fund tranches, including general
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funds, developer fees, other awarded State
funds, local government awards, and public or
private donations.
Projected score: Moderate. This will be
dependent on the level of involvement by a
housing authority or developer.
Ongoing Costs to City
Ongoing costs to the City or developer
could include free transit passes, reloadable
transit cards, or discounted passes for each
affordable unit for at least 3 years if the
project is funded through AHSC. If the City
maintains ownership interest in any portion of
the development, there may be an element
of operations and maintenance costs that will
need to be covered, otherwise, these costs
will be the responsibility of the developer/
owner of the development and not the City’s.
Projected score: Good.
Available Grant Funding
Based on reviewed AHSC case studies,5 the
percentage of grant funding ranges from
10%-50% for housing development projects
depending on the size of the project. The
most recent solicitation for AHSC program
funding, Round 5, had a funding request
minimum of $1 million and maximum of $30

California Strategic Growth Council. 2020. “AHSC
Resources.” https://sgc.ca.gov/programs/ahsc/
resources/.

5

SUPPORT

Planned Community and Regional
Infrastructure
It is difficult to assess this criterion until specific
housing sites are chosen. It is recommended
that sites are located near existing or planned
improvements, such as complete streets
projects. It is unlikely that an affordable
housing project would require significant
improvements to regional infrastructure;
therefore, projects would at least score a
“moderate.”
Projected score: Moderate or Good,
depending on the site chosen.

Projected score: Moderate, but would
likely increase prior to submitting a grant
application.

PLAN REVIEW

Existing Plans
Affordable housing projects are consistent
with the City’s General Plan goals; however,

Projected score: Moderate.

Potential Partners
Affordable housing projects can have
potential partners, most importantly the
Coachella Valley Housing Coalition; however,
those partners have not been engaged on
specific housing projects as that is out of the
purview of this planning effort. The City will
need to work to attract private affordable
housing developers who primarily operate
outside of the Coachella Valley to provide
sufficient affordable housing in accordance
with the levels needed as identified by the
State.

COMMUNITY
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Projected score: Good.

specific projects and locations are not
included in any City plans at this time.

INTRODUCTION

million for the total AHSC project. Funding
through the AHSC program ordinarily
happens on an annual basis, with the next
round of applications being accepted in the
beginning of 2021. To ensure a project is
competitive, it is important to group other
community needs and City goals with housing
work, such as transportation or green space,
to provide multiple benefits through a project.
For example, improvements to walking,
biking, and transit amenities are a major
component to AHSC funded projects.

TECHNICAL
ASSISTANCE
COMMUNITY
PROJECTS

Housing in Indio. Source: Gustavo Gomez, City of Indio.
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HOUSING:

HOUSING PRESERVATION THROUGH
MAINTENANCE AND WEATHERIZATION

REQUIRED COMPONENTS

Community Need
Solar panels were highlighted as the most
appealing affordable housing improvement
in the visual preference survey. Other
weatherization techniques were not
highlighted in the online public meetings.
Projected score: Poor.
GHG Reduction
Weatherization has clear and measurable
energy savings that are well established.
Projected score: Good.
Climate Adaptation
Weatherization projects fundamentally
increase climate resilience to extreme heat
and other climate impacts for many lowincome households that can improve public
health and the resilience of a community long
term.

COMMUNITY
PROJECTS

Projected score: Good.
Available Sites
As discussed above, a weatherization
program could be established throughout
the entire planning area; however, it would be
more appealing to homeowners than renters,
of which there are lower numbers in the Sun

Gold Community at this time. No specific
property owners have expressed interest.
Projected score: Moderate.

COST

One-Time Costs to City
Case studies from the California Department
of Community Services and Development’s
Low-Income Weatherization Program MultiFamily Energy Efficiency and Renewables
Program demonstrate a range of costs for the
initial match funds, 56 units at approximately
$70,000 to 179 units at approximately
$240,000. Additional variance in costs is a
result of the level of work completed, which
can range from whole-building efficiency
retrofit and solar panel installations to smaller
scale retrofitting like low-flow fixtures or
refrigerator replacements.
Projected score: Moderate.
Ongoing Costs to City
Ongoing costs would likely include regular
servicing of equipment such as solar panels
installed through the program, if installed
in City operated facilities. There may also
be some additional administrative costs
to advertise programs to homeowners;
however, this is unlikely to require the hiring of
additional staff. No maintenance costs would
occur for private improvements.
Projected score: Good.
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Available Grant Funding
California Department of Community
Services and Development’s LIWP MultiFamily Program will cover a percentage
of total project cost for energy saving and
weatherization upgrades. Although the
amount covered varies by project and existing
conditions, the estimated incentives will fund
about 70% of energy efficiency project costs
and up to 80% of solar panel and installation
costs, according to the November 2019
update to the program guidelines.6 There
are both competitive and non-competitive
funding sources available through State and
Federal programs. One non-competitive
example is the Energy Savings Assistance
Program, which is a State program that
provides no-cost weatherization services
to low-income households who meet the
California Alternate Rates for Energy income
guidelines.
Projected score: Good.

SUPPORT

Existing Plans
Weatherization and maintenance projects are
consistent with the City’s General Plan goals
in the Conservation Element; however, such a
program is not established in any City plan at
this time.
Projected score: Moderate.

California Department of Community Services &
Development. n.d. “Low-Income Weatherization
Program.” https://www.csd.ca.gov/Pages/Low-IncomeWeatherization-Program.aspx.

6
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Planned Community and Regional
Infrastructure
Weatherization and maintenance projects
would happen on a household level and
would not impact regional infrastructure.
Projected score: Moderate.
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Potential Partners
Weatherization and maintenance projects can
have community partners, most commonly
the City’s power provider or a green jobs
training program. These partners would be
engaged before pursuing grant funding.
Projected score: Moderate, but likely to
increase to good.
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PROJECTS

Home Repair. Source: FEMA.
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COMMUNITY CENTERS

REQUIRED COMPONENTS

Community Need
Community members highlighted community
centers in the first round of community
meetings. Additionally, residents displayed a
general interest in strengthening a sense of
community, especially through programs and
improved public spaces that are enjoyable
to people of all ages, all of which can be
addressed in part by community centers.
Projected score: Good.
GHG Reduction
Similar to affordable housing, community
center projects have clear and measurable
GHG reductions. This can include reductions
through energy production using solar panels,
carbon capture through urban greening, and
reducing car trips by placing housing near
important daily errands and bus stops. These
reductions should be consistent with the lowcarbon building standards in the City’s CAP.
Projected score: Good.
Climate Adaptation
Similar to affordable housing projects,
community centers can be built with
adaptation in mind, but do not increase
resilience off site.
Projected score: Moderate.

Available Sites
As discussed above, a weatherization
program could be established throughout
the entire planning area; however, it would be
more appealing to homeowners than renters.
Of the census tracts in the planning area, Sun
Gold Community has the lowest number of
homeowners at this time. In the Sun Gold
Community, approximately 30% of all units are
owner occupied, compared to 37% and 50%
in the Jewel and Downtown Communities,
respectively. There are multiple vacant sites
appropriate for community centers in the
planning area; however, no specific property
owners have expressed interest. If this
program is pursued, site identification would
be the next step of implementation, which
would come at a later date as this is not in the
purview of this planning process.
Projected score: Moderate.

COST

One-Time Costs to City
The initial cost of adding community features
is dependent on the size of the project, which
may range from retrofitting appliances in an
existing space to building a new community
center building. Partnerships with local
agencies and non-profit organizations may
help with covering costs through additional
funding opportunities and/or reduced match
requirements.
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Projected score: Good to Poor. This is highly
dependent on the amount of work to be
accomplished (i.e., retrofitting, building from
scratch).
Ongoing Costs to City
Costs for community center operations and
maintenance may vary over time, especially in
relation to any programs provided. Resources
for resilience should be contemplated by
the City for ongoing costs to ensure a safe
space for community members in perpetuity,
especially for vulnerable populations like
homeless or elderly community members.
Additional resources for well-being and
community building may be committed by
the City or reliant upon availability of outside
funding and partnerships.
Projected score: Moderate to Poor. Programs
to be funded and number of partnerships will
change the level of commitment required by
the City.
Available Grant Funding
Many elements of a community center are
fundable through the TCC Implementation
Grant. Resilient centers are important for use
during natural disasters, health crises, and
power outages as well as general safe spaces
for community members in need at any given
time. Retrofitting community centers and
providing additional resilience are regularly
funded through State and Federal measures.
Projected score: Moderate to Poor. Funding
for retrofitting is more widely available than
building centers from scratch. Funding that is
available is highly competitive.

SUPPORT

INTRODUCTION

Existing Plans
Community centers are consistent with the
City’s General Plan goals; however, specific
projects and locations are not included in any
City plans at this time.
Projected score: Moderate.
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Planned Community and Regional
Infrastructure
Similar to affordable housing, it is difficult
to assess this criterion until specific sites
are chosen. It is recommended that sites
are located near existing or planned
improvements, such as complete streets
projects. It is unlikely that a small community
center project would require significant
improvements to regional infrastructure;
therefore, projects would at least score a
“moderate.”

PLAN REVIEW

Projected score: Moderate or Good,
depending on the site chosen.
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Potential Partners
Community center projects can have potential
partners, depending on the services offered.
This could include the library, public health
department, and non-profits. These partners
would be engaged when designing a
community center and programs.
Projected score: Moderate, but would
likely increase prior to submitting a grant
application.

Example Community Center. Source: Jurupa Community Services District.
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TRANSPORTATION:

COMPLETE STREETS
AND SAFE ROUTES
TO SCHOOL

REQUIRED COMPONENTS

Community Need
Extensive outreach was performed as
part of the Complete Streets Plan to
determine priority projects. Specifically,
Indio Boulevard, Jackson Street and Monroe
Street were highlighted by participants
at the Mall-O-Ween event in October
2019. Transportation amenities, including
shaded and upgraded bus stops and bike
lanes, were also highlighted by the public
during the development of the Multi-Modal
Transportation Hub. These recommendations
were echoed during online outreach public
meetings for this planning effort. Participants
identified a need for slower streets, specifically
within residential and business areas, as
well as around schools, parks, and places of
worship.
Specific areas that were identified for slower
streets by online public meeting participants
included along Miles Avenue, Lemon Grove
Avenue, and North and Central Indio. Street,
sidewalk, and bus stop improvements on
Oasis Street were specifically identified and
bike and crosswalk improvements along
Jackson Street were suggested during the
public planning meeting as well. Additional
safe streets for walking and biking were also
highlighted in the first round of community
meetings. Participants in the visual preference

survey also highlighted shaded bus stops
as a priority, which could be included in
stops along the complete streets routes to
encourage people taking the bus.

Available Sites
Each complete street project has been
assessed and includes a specific location in a
public street.

The Safe Routes to School recommendations
were designed in conjunction with the
community during the development of the
Safe Routes to School Plan. Specifically, a
walking tour with the school community was
performed for each school, and resulted in
community supported recommendations
for each school. Additionally, Monroe and
Jackson Street were both highlighted in the
Complete Streets Plan community outreach
events as priority projects.

Projected score: High.

Transportation amenities including shaded
and upgraded bus stops and bike lanes.
Projected score: Good.
GHG Reduction
Complete streets and safe routes to school
projects decrease the number of trips people
make by car, and have clear and measurable
GHG reductions.
Projected score: Good.
Climate Adaptation
Complete streets project can include climate
adaptation, such as lighter pavement, street
trees, or improved drainage areas; however,
the improvements in the Complete Streets
Plan and Safe Routes to School Plan do not
include recommendations to address climate
change.
Projected score: Poor; however, this can be
improved with site specific climate adaptation
improvements.
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COST

One-Time Costs to City
The one-time costs to the City for the
transportation projects were estimated in the
Complete Streets and Safe Routes to School
Plans and are outlined here in Table 5-2.
Projected score: Moderate to Poor.
Ongoing Costs to City
The ongoing maintenance costs will depend
on the improvements and would most
commonly consist of repainting as sidewalks
and bike lanes fade. The cost estimates for
repainting in the Safe Routes to School plan
is $3.00 per linear foot. Additionally, if these
improvements reduce the number of car trips,
it would also reduce the wear and tear on
the roads and needs for repaving, which is
considerably more expensive than repainting.
These projects are unlikely to result in
additional operational or administrative costs.
Projected score: Good.
Available Grant Funding
State and Federal funding for active
transportation infrastructure and improving
multimodal systems are consistently available.
The Caltrans Active Transportation Program
combines existing Federal and State programs
such as the Transportation Alternatives
Program, Bicycle Transportation Account,

Projected score: Good.

SUPPORT

Project

Plan

Cost Estimate (dollars)

Indio Boulevard

Complete Streets Plan

1.3 Million

Jackson Street

Complete Streets Plan

5.0 Million

Miles Avenue

Complete Streets Plan

1.2 Million

Monroe Street

Complete Streets Plan

1.9 Million

Oasis Street

Complete Streets Plan

2.6 Million

Requa Avenue

Complete Streets Plan

1.8 Million

Amistad High School

Safe Routes to School Plan

2.7 Million

Herbert Hoover Elementary School

Safe Routes to School Plan

4.1 Million

Thomas Jefferson Middle School

Safe Routes to School Plan

0.5 Million*

COMMUNITY
ENGAGEMENT

Existing Plans
Complete Streets and Safe Routes to Schools
Projects are included in their respective
standalone plans both adopted in 2020.
Additionally, encouraging walking and biking
are central to the goals of the City’s CAP.

Table 5-2: Active Transportation One-Time Cost Estimates

INTRODUCTION

and State Safe Routes to School. Competitive
projects will thoroughly address key criteria
like increasing walking and biking to key
destinations, reducing accidents involving
people who walk and bike, and having public
participation and planning, as well as additional
scoring criteria as requested.

Note: *This does not include the improvements to crossings and improvements to
Highway 111 that were not included in the cost estimates in the Safe Routes to School Plan.

PLAN REVIEW

Projected score: Good.

TECHNICAL
ASSISTANCE

Planned Community and Regional
Infrastructure
Many of the Complete Streets projects connect
to CV Link or the Multi-Modal Hub. Projects
that do not connect to these assets connect
schools, shopping areas, and other complete
streets projects.
Projected score: Moderate or Good, depending
on the corridor.

Projected score: Moderate.

COMMUNITY
PROJECTS

Potential Partners
Complete streets projects are implemented
by the City and require few to no partners as
compared to other projects. Where applicable,
collaboration and outreach to neighboring
schools and Sunline Transit was conducted
during preparation of the Complete Streets and
Safe Routes to School plans.
Children Walking to School. Source: Wikimedia Commons.
City of Indio’s TRANSFORMATIVE CLIMATE COMMUNITY PLAN
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INTRODUCTION

COMMUNITY GARDENS

REQUIRED COMPONENTS

Community Need
Community gardens were highlighted in the
first community meeting as an important
community project. Community gardens
would provide families in the planning
area with access to healthy seasonal food.
Specifically, community gardens at Miles
Avenue Park were recommended. Community
members felt that partnering with places
of worship and schools would make
gardens viable in the long term. Specifically,
community members felt that partnering
with schools could lead to educational
opportunities on natural science, healthy
eating, and composting.
Projected score: Moderate
GHG Reduction
Community gardens have the potential
to reduce GHGs through carbon capture.
While the gardens themselves would not
likely include plants that capture a significant
amount of carbon, if community gardens
included large trees for shade, this could
produce a measurable reduction.
Projected score: Moderate

Climate Adaptation
Similar to GHG reduction, the most
meaningful climate adaptation would be
large trees to provide shade and reduce
air pollution. Additionally, if the project site
experiences flooding, the garden could be
designed to accommodate flood water.

Ongoing Costs to City
City costs for operating and maintaining
community gardens will differ based on
property, partnerships, and infrastructure. The
City should contemplate partnering agencies
and local groups that may commit to a
program or volunteered maintenance.

Projected score: Moderate.

Projected score: Good to Moderate.
Partnerships should decrease costs for the
City.

Available Sites
As discussed above, there are multiple
sites suitable for community gardens in the
planning area, although specific property
owners have not been engaged as part of this
planning process because this is a program
level, not site-specific planning process. If this
program is pursued, site identification would
be the next step of implementation, which
would come at a later date as this is not in the
purview of this planning process.
Projected score: Moderate; likely to increase
to good if a grant application is pursued.

COST

One-Time Costs to City
Costs for community gardens will depend
on size and infrastructure required and
the needed level of operational support
and ongoing maintenance. Considerations
include number of gardens, lot sizes, existing
infrastructure, maintained gardens versus
community member owned plots, and other
resources to be provided.
Projected score: Moderate.
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Available Grant Funding
Community garden spaces and associated
infrastructure is fundable through the
TCC Implementation Grant. Public health,
education, and access to green space are
all types of funding support that may be
leveraged for creation of community gardens
and associated programs.
Projected score: Moderate. Funding is
available but it is highly competitive.

SUPPORT

Existing Plans
Community gardens are consistent with the
City’s General Plan and multiple policies in
the General Plan’s Health & Equity Element;
however, no specific projects are identified in
any City plans at this time.
Projected score: Moderate.

INTRODUCTION

Planned Community and Regional
Infrastructure
Community gardens should be placed near
community assets, including complete streets
projects; however, they would not enhance or
require regional infrastructure.
Projected score: Moderate.

COMMUNITY
ENGAGEMENT

Potential Partners
Community gardens would benefit from
project partners, including potential land
owners that can manage the maintenance
and membership of the community garden.
This can include places of worship and nonprofit organizations. These partners would be
identified when choosing a project location.

PLAN REVIEW

Projected score: Moderate.

TECHNICAL
ASSISTANCE
COMMUNITY
PROJECTS

Community Garden. Source: Wikimedia Commons.
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INTRODUCTION

PARKS AND GREEN SPACE

REQUIRED COMPONENTS

Community Need
Throughout the various community meetings
and planning sessions, residents have
identified the need for parks and open space
near residential areas that are well lit and
safe for children and adults to frequent for
socializing, playing sports, and participating
in community programs. Botanical gardens
were also specifically mentioned by residents.
Community residents also mentioned
utilizing traditional plaza design for additional
gathering space in the planning area.
Projected score: Good.
GHG Reduction
Parks and greenspace have the potential
to reduce GHGs through carbon capture
through the use of large trees. City staff can
select trees that are climate appropriate,
have low water usage, and have high carbon
capture values.
Projected score: Moderate.
Climate Adaptation
Parks and greenspace can provide natural
spaces that reduce the urban heat island
effect and reduce air pollution by increasing
vegetation and use of large shade trees. If
parks are placed where it regularly floods,
parks and greenspace can hold pooling water
and reduce flooding in the surrounding urban
area.
Projected score: Good.

Available Sites
As discussed above, there are multiple
sites suitable for parks in the planning area;
however, property owners have not been
engaged as part of this planning process. If
this program is pursued, site identification
would be the next step of implementation,
which would come at a later date as this is not
in the purview of this planning process.
Projected score: Moderate; likely to increase
to good before a grant application is pursued.

COST

One-Time Costs to City
Initial investments for parks and green space
fluctuate depending on the scope of a project,
and would typically include tree planting, site
remediation, and installing water pipes.
Projected score: Moderate.
Ongoing Costs to City
Continued costs to the City may include
staffing, supplies, water, and gardening and
tree maintenance, especially along roadways.
These costs are highly variable depending
on the extent of projects, locations, and
establishment of maintenance resources.
Projected score: Moderate.
Available Grant Funding
Funding for urban greening projects has
historically been available through the
California Natural Resources Agency, Cal
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Fire, State Coastal Conservancy, and TCC
grants. Available funding is highly dependent
on the size of the project, ranging from
$150,000 for tree planting and paths to
$1.5 million for conversion of a large parcel
to a community green space with various
amenities. Providing access to green and
open space for disadvantaged communities
and youth is a crucial component to
promoting environmental justice through
climate resilience, education, air-quality
improvements, health, and a variety of other
benefits. Partnerships with local agencies,
health organizations, and non-profit
organizations are often helpful in acquiring
funding for parks and green space.
Projected score: Good.

SUPPORT

Existing Plans
Community gardens are consistent with the
General Plan and multiple policies in the
Parks, Recreation, and Open Space Element;
however, no specific projects are identified in a
City plan at this time.
Projected score: Moderate.
Planned Community and Regional
Infrastructure
Parks and green space should be placed near
community assets, including complete streets
projects; however, they would not enhance or
require regional infrastructure.
Projected score: Moderate.

INTRODUCTION

Potential Partners
Parks and green space are unlikely to need
project partners, as they would be built and
maintained by the City.; however, programing
would be provided by Desert Recreation
District.
Projected score: Moderate.

COMMUNITY
ENGAGEMENT
PLAN REVIEW
TECHNICAL
ASSISTANCE
COMMUNITY
PROJECTS

Miles Park. Source: Gustavo Gomez, City of Indio.
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INTRODUCTION

URBAN HEAT ISLAND MITIGATION

REQUIRED COMPONENTS

Community Need
Community members identified the need
for shade and other infrastructure to reduce
temperature in a variety of suggestions
throughout the outreach process. Mitigating
the effects of urban heat islands can address
heat related issues and provide the desired
cooling effects on the community. The
California Healthy Places Index explains
that communities of color and low-income
communities are often disproportionally
exposed to the heat-island effect due to
historic divestment in parks and green
infrastructure.7
Projected score: Moderate.
GHG Reduction
Urban heat island mitigation has proven and
quantifiable GHG reduction through the use
of trees and related building energy saving;
however, projects are too conceptual to
determine the level of reduction.
Projected score: Moderate
Climate Adaptation
Urban heat island reduction fundamentally
helps the City to adapt to climate change and
extreme heat.
Projected score: Good.

7

Available Sites
As discussed above, projects could be
implemented across the planning area,
including projects in the public right-ofway; however, these sites have not yet been
identified. If this program is pursued, site
identification would be the next step of
implementation, which would come at a
later date as this is not in the purview of this
planning process.
Projected score: Moderate; likely to increase
to good before a grant application is pursued.

COST

One-Time Costs to City
Considering the vast number of project types
and retrofitting possible for mitigating urban
heat island effects, estimated costs for the City
are quite variable. Mitigation efforts can be
applied to select buildings or adapted for use
across the entire planning area.
Projected score: Good to Poor. This is
highly variable depending on if the City is
spearheading a new project, updating regular
maintenance standards, or if mitigation will be
implemented by private developers.
Ongoing Costs to City
Costs to the City on an ongoing basis are
heavily dependent upon project type and
extent. Green infrastructure, for example,
may require more upkeep than sidewalk
retrofitting. City cost requirements would be

Public Health Alliance of Southern California 2020
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dependent on ownership of the property as
well for continued maintenance.
Projected score: Good to Moderate. This
is dependent on infrastructure type and
property ownership.
Available Grant Funding
Funding available for urban heat island
mitigation is likely to stem from an assortment
of funding programs. Most projects and
retrofits overlap with other types of projects
that have regular funding available such as
urban greening, public health, air quality, and
urban runoff/stormwater improvements. Heat
island mitigation is a common co-benefit
provided by environmental and community
upgrades. Funding is often available,
especially when bundling projects together.
Projected score: Good to Moderate. These
will more likely be competitive if bundled with
other projects or split into mitigation types for
more limited scope grant opportunities.
Existing Plans
Urban heat island reduction strategies are
consistent with SE-5.5: Neighborhood and
building cooling of the City’s General Plan
Safety Element.
Projected score: Moderate.
Planned Community and Regional
Infrastructure
Urban heat island reduction could be used to
support regional infrastructure, such as bus
stops; however, this would depend on project
location.
Projected score: Moderate.

Potential Partners
Urban heat island reduction does not require
partners.

Improvements Plan (CIP), as well as, when
funding opportunities are released from the
Federal or State government. Planning staff
should work with community partners and
relevant City departments to refine projects
to meet the current needs of the public, City
Council priorities, and City fiscal constraints
and opportunities before providing final
recommendations to the CIP and preparing
grant applications.

INTRODUCTION

Projected score: Moderate.

COMMUNITY
ENGAGEMENT

As outlined in Chapter 1, the purpose of
the plan is to identify grant competitive
projects to support future neighborhood level
environmental, public health, workforce, and
economic benefits in the planning area. This
plan provides a roadmap to launch grant
applications, by outlining feedback from the
community, grant specific recommendations,
and design specifications to align projects
with the goals of the General Plan. This is
meant to be a living plan that is reassessed
on a regular basis, to implement the goals
of the City’s General Plan and changing
needs of the community. This plan should
be revisited upon the revision of the Capital

PLAN REVIEW
TECHNICAL
ASSISTANCE
COMMUNITY
PROJECTS

Urban greening in the City of Coachella Source: Coachella Valley Association of Governments.
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